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ESTIMATED COMPLETION DATE

NAME oOF

13 October 1967
CONTRACTOR

DECLASS REVIEW by NGA

THE CONT

Fiber-Gotic mall Flim Storeoviewer

RACTOR 18 oN SCHEDULE

YES N O

THE CONTRACTOR WILL PROBABLY

PER CENT
PER CENT

OMMENDATION AND/OR ACT|ON OF
OF WORK COMPLETED - 100%

OF FUNDS EXPENDED - Fixed Frics

DITIONAL FUNDS INVOLVED.

FUNDS YEs Ne IF ANSWER IS "No" Apv)se REC-

REVERSE HEREOQF. IF KNOwWN, INDICATE MAGNITUDE OF AD-

REMAIN WITHIN ALLOCATED

SPONSORING OFFICE, ON

HAS AN INTERIM REPORT, FINAL REPORT, PROTOTYPE, oORr OTHER END |TEM BEEN RECEIvV

DURING THE PERiIOD? D YES @ NGO (If yes, give details on reverse side. )

HAS GOVERNMENT- OWNED PROPERTY BEEN DELIVERED To CONTRACTOR DURING TH1Is PER10OD

(If yes, indicate items, quantity, and cost on reverse side,)

ED FROM THE CONTRACTOR

? D YES @ NO

INCENT IVES
IS THIS AN INCENTIVE CONTRAGT 3 ves | 4T NOTE:
IF YES, CHECK TYPE USE REVERSE SiDE FoR COMMENTS ,
[] cosT [j AWARD E] PERFORMANCE [j DEL IVERY FINAL REPORT MusT CONTAIN INCENTIVE EVALUATION,
FEE

OVERALL PERFORMANCE OF CONTRACTOR

—— ]

1. [::]
2. [:]

3.

REAS

OUTSTANDING 4. [:J ABOVE AVERAGE 7. [:] UNSATISFACTORY

EXCELLENT 5. B AVERAGE

VERY GOOD 6. [:] MINIMUM ACCEPTABLE

IF OVERALL PERFORMANCE oOF CONTRACTOR

Is UNSATISFACTORY OR MINIMUM ACCEPTABLE
ONS ON REVERSE SIDE,

INDICATE

RECOMMENDED ACTION

O
Y

FORM
RECE1]

CONTINUE aAsS PROGRAMMED [:] WITHHOLD PAYMENT PEND ING
SATISFACTORY PERFORMANCE

TERMINATE [:] OTHER (Specify)

IF TERMINATION I'S RECOMMENDED OR IF THIS s A FINAL REPORT

VED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:

PUT COMMENTS ON REVERSE [N NARRATIVE
ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DEL IVERABLE ITEMS UNDER THE CONTRA

CT HAVE BEEN

DOES NOT DOES NoT
T * . )
ITEM REC'D APPLY ITEM REC'D APPLY
PROTOTYPES x MANUALS 1
DRAWINGS AND SPECIFICATIONS X FINAL REPORT X
PRODUCTION AND/OR OTHER SPECIAL TooL|NnG
END ITEMS )4
OTHER GOVERNMENT PROPERTY
—_
DATE OF LAST CONTACT WITH CONTRACTOR

12 oeroboy 1967

SIGNATURE oOF INSPECTOR

DiIVIsSION

Thg

INSPECTOR' s EXTENSION

S1GNATURE oOF APPROVER

FORM

25X1
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[ sEcReT ' ] CONFIDENTIAL (] UNCLASS IF IED

Approved For Release 2004/03/26 : CIA-RDPy8B04747A002200010008-9
NARRATIVE REPORT O INTERIM EJ FinaL

1. The deficiencies noted im the last inspection reports regarding
the mast recently delivered instrument {S32A-104) have bHeen corrected
and that instrument can now be considersd acceptalhls (as of 13 Dctober
1968). This finsl inspection report certifies taat all deliversble
items under the contract have been delivered,

Z. Bscause of the extrine lste delivery gnd the technical CORP YO~
mises necessary to satisfy the contractuasl relationship the contractor
8t Hast can only be glven an average sverall perforsance rating.

%

i
kY

_Approved.For Release 2004/03/26 : CIA-RDP78B04747A002200010008-9
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TO:

CONTRACT ADMINISTRATION
BRANCH,/PD/OL

& SETTLEMENT

Al

& Oetober 1547

INSPECTION REPORT NO.

33

(If'final, so state)

ESTIMATED COMPLET |ON DATE

1 Deceslor 1967

NAME OF CONTRACTOR

T o

Piher-Optie Noll Filw Steracviewer

THE CONTRACTOR 1S ON SCHEDULE
[ v

YES

THE CONTRACTOR WiLL PROBABLY REMAIN WITHIN ALLOGATED
FUNDS ves [ no IF aNSWER 1S "NO" ADVISE REC.
OMMENDATION AND/OR ACTION OF SPONSORING OFF|CE. ON

PER CENT OF WORK COMPLETED -

0Y%
Fixed Peice

PER CENT OF FUNDS EXPENDED

REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF AD-
DITIONAL FUNDS INVOLVED,

HAS AN INTERIM REPORT, FINAL REPORT,

DURING THE PERIOD? YES @ NO

PROTOTYPE,
(If yes, give details on reverse side.)

HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD?

OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR

D YES NO

(If yes, indicate items, quantity, and cost on reverse side,)
INCENT IVES
IS THIS AN INCENTIVE CONTRACT 0 ves NoO NOTE :
IF YES, CHECK TYPE . USE REVERSE SIDE FOR COMMENTS .
[] cosT EJ AWARD EJ PERFORMANCE [] DEL IVERY FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.
FEE

OVERALL PERFORMANCE OF CONTRACTOR

1. D OUTSTAND ING a. AB
2, D EXCELLENT

3, VERY GOOD 6, [:] MI

IF OVERALL PERFORMANCE OF CONTRACTOR
REASONS ON REVERSE SIDE.

OVE AVERAGE

7. [:J UNSATISFACTORY

5. D AVERAGE

NIMUM ACCEPTABLE

IS UNSATISFACTORY OR MINIMUM ACCEPTABLE INDICATE

RECOMMENDED ACT[ON

CONTINUE AS PROGRAMMED

[:] TERMINATE

IF TERMINATION IS RECOMMENDED OR {F T
FORM ON CONTRACTOR'S PERFORMANCE AND CERT)

[:] WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE

[:] OTHER (Specify)

1S A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
ITEMS UNDER THE CONTRACT HAVE BEEN

His
FY THAT ALL DELIVERABLE

pX 1

RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:
ITEM ' DOES NOT DOES NOT
REC'D | “appLy ITEM REC'D APPLY
PROTOTYPES MANUALS
DRAWINGS AND SPECIFICATIONS FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END ITEMS
OTHER GOVERNMENT PROPERTY
DATE OF LAST CONTACT WiTH CONTRACTOR
5 fleteber 1367
SIGNATURE OF INSPECTOR DIVISION
™8
INSPECTOR'S EXTENSION SIGNATURE OF APPROUVER
2‘
y
| ‘___1 )
FORM oved F %ﬁ
25 1897 PrEproy IDENTIAL [J SECRET  «12.56)
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Approved For Release 2004/03/26 : CIA-RDP78B04747A002200010008-9
NARRATIVE REPORT G INTERIM [ FINAL
1  wpTE tne o lOX]
25X1 | | reprosentatives were at ¥PIC 3-5 October covrscting the

dsficiencles roted in the last Iinspection report: howover, cortaia of these de-
ficiencies ave not within the scope of the contract as indiested in
letter to the Contracting Officer dated 26 Septester 1967, Om 5.6 fictoher 1967,
the 352A-104 was given a complete inspection by the tedinical monitor snd the
fellowing deficlencios remain:

&. The objective for the 10 to 43X asagnification is not optically cen.
teyed relstive to the highest nower objective,

B. A small swount of lint remsins in the field of view.

€. Although the objective tvanylation has heen considersbly improved,
when the joystick is deflected greater than spproximately 80% the left ohisctive
fails to translate when the “lag’ bLutton is veleased, This sccurs in sll of the
gesr speeds, in both the X and ¥ sxes and coupled and vncoupled modes.

4. The left flim transport clutech wes slipping.

2. The contractor has been made sware of these deficlenciss and agresl to
correct thes during the weok of ¢ October.

Approved For,Release 2004/03/26 : CIA-RDP78B04747A002200010008-9
[J uNCLASS IF 1ED [C] CONF IDENT 1AL * ] SECRET
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To: DATE
wo : 25. September 1967 :
CONTRACT ADMINISTRATION & SETTLEMENT INSPECTION REPORT NO., (If final, so state)
BRANCH/PD/OL 32 .

ESTIMATED COMPLETION DATE

1 December. 1967

NAME OF CONTRACTOR

TYPE OF COMMODITY QR SERVICE

Fiber-Optic Roll Film Stereoviewer

THE CONTRACTOR 1S ON SCHEDULE ] THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
ves "o Funos [ ves KIwo IF ANSWER IS "NO" ADVISE REC-
OMMENDATION AND/OR ACTION OF SPONSORING OFFICE, ON
; . o REVERSE HEREOF, |F KNOWN, INDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED - 96% DITIONAL FUNDS INVOLVED.
PER CENT OF FUNDS ExpEnpep - FiXed Price Sece inspection report #24

HAS AN INTERIM REPORT, FINAL REPORT, PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERIOD? D YES m no. (If yes, give details on reverse side.)

HAS GOVERNMENT«OWNED PROPERTY BEEN DELIVERED TO GCONTRACTOR DURING THIS PERIOD? [:] YES E{] NO
(If yes, indicate items, quantity, and cost on reverse side.)

INCENT IVES

IS THIS AN INCENTIVE CONTRACT - ves K so NOTE :
IF YES. CHECK TYPE . USE REVERSE SIDE FOR COMMENTS.

O cost [J avano [ renronmance [Joeriveny FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.

FEE
OVERALL PERFORMANCE OF CONTRACTOR

1 D OUTSTANDING 4, m ABOVE AVERAGE 7. D UNSATISFACTORY'
2. D EXCELLENT 5. D AVERAGE

3, D VERY GOOD 6, D MINIMUM ACCEPTABLE

{F OVERALL PERFORMANCE OF CONTRACTOR 15 UNSATISFACTORY OR MINIMUM ACCEPTABLE INDICATE
REASONS ON REVERSE SIDE.

RECOMMENDED ACT LQN

CONT INUE AS PROGRAMMED D WITHHOLO PAYMENT PEND ING
: ’ SATISFACTORY PERFORMANCE

D-TERMI.NATE _ D OTHER (Specify)

IF TERMINATION 1S RECOMMENDED OR IF . THIS IS A FINAL REPORT BUT COMMENTS ON REVERSE IN NARRATIVE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED., THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING: .

ITEM rec'p | PO NOT ITEM o rec'o | Geply

PROTOTYPES ~ 3 MANUALS
DRAWINGS AND SPECIF ICATIONS FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END 1TEMS ' OTHER GOVERNMENT PROPERTY
DATE OF LAST CONTACT WITH CONTRACTOR

21 September 1967
SIGNATURE OF INSPECTOR » . DIVISION
| | - TDS

INSPECTOR'S EXTENSION SIGNATURE OF APPROVER

FORM
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Approved For Relgase 2004/03/26 : CIA-RDP78B04747A982200010008-9
NARRATIVE REPORT - [X] INTERIM [ FinAL

1. The drawings and sixteen copies of the instruction manuals have been re-
ceived, ' 1
2. During preliminary inspection the following list of deficiencies werezg§§-
covered. All were discussed with the contractor either at his plant on 14 Sept. or
at NPIC on 22 September. Messrs.] | NPIC; | B)(“

| NPIC attended the former while the last named

. * The repair of this viewer is being performed under” 25XH

two individuals attended the latter meeting.
a. 552A-104 (IAS viewer) ' 1

(1) The fiber-optic bundles of the right fiber-optic ~able appeagq)é
have serious separations between the bundle groups causing numerous dark linesqﬁ%K1
the right field of view. [ ] claimed that the manufacturer, | I
would not take action to replace or repair the cables and, therefore,l !woug};x']
likewise take no action. Photomicrographs of the cable as it arrived at in-
dicate that the separations existed in 1964 and [ ]claims NPIC was aware of thGX1
condition. Upon a later inspection (22 Sept.), small circular (20-50 bundle dia-
meter) voids were observed. [___]theorized that these were caused by oil droplets
on the end of the cable and they agreed to correct this deficiency.

) | has reconfigured the vacuum holddown mechanism
whereby only three film sizes can be accommodated. They agreed to investigate the
feasibility of accommodating all sizes from 70mm to 9.5 inches as incorporated on
the previously accepted viewers. :

' (3) Objection was made to the visibility of the edge mask in the 'f1i-
cker" mechanism. [ Jagreed to investigate the possibility of eliminating this
objectionable edge visibility. ' . , '

(4) Labels will be made to instruct the operator how to load the film
in the different transport modes.

_ (5) The objective translation mechanism was not functioning properly
at the edge of the viewing area. The objective travel is limited by microswitches
which cut off power when the objective reaches certain limits of the travel. This
action is analogous to releasing the fully deflected joystick which violently bring
the objective to an immediate stop. Upon moving in the reverse direction sporadic
motion occurs until the objective is out of the zone protected by the microswitch.

agreed to investigate a potentiometer type microswitch that would limit the
maximum acceleration and deceleration in the zone of the travel limits., It is sus-
pected that this deficiency requires the objective translation motors to supply
more torque than their electrical circuits are designed to provide. This was pro-
bably the cause of the electrical failures in the 552A-102 viewer's objective trans
lation circuitry. [ |was told that the viewer would be unacceptable if this con-
dition continued to overload the control circuitry. '

b. 552A-102 (SPAD viewer)* . :
: ‘ (1) The objective translation deficiency as outlined above under the
104 viewer has not been rectified. In addition, the microswitch limit stops were
not functioning to prevent the sholder of the drive screw from coming in contact
with the screw's nut thereby causing the objective to jam and prevent its further
movement.

1)

(2) The chain drive in the film transport mechanism was slipping on
its drive spocket.
(3) The limit switch buzzer was not functioning reliably. It will be

replaced.

Approved For Release 2004/03/26 : CIA-RDP78B04747A002200010008-9
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T0: DATE

25X1

INSPECTION

PORT NO.

CONTRACT ADMINISTRATION & SETTLEMENT
BRANCH/PD/OL

,-,:.
(If final, so state)

ESTIﬁiiED COMPLETION DATE

3

NAME OF CONTRACTOR

IS ON SCHEDULE i i THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED

THE coiﬁrz;’x%og

ve m o FunDs ] ves No IF ANSWER 1S "NO" ADVISE REC-
s OMMENDATION AND/OR ACTION OF SPONSORING OFFICE, ON
REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED - 85% DITIONAL FUNDS INVOLVED.
PER CENT OF FUNDS EXPENDED - Flaand Peice Sab m@ﬂi@ﬁ report 04

HAS AN INTERIM REPORT, FINAL REPORT, PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERIOD? D YES . NoO (If yes, give details on reverse side.)

: HAS GOVERNMENT - OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? D YES n NO
(If yes, indicate items, quantity, and cost on reverse side.) =

INCENTIVES
IS THIS AN INCENTIVE CONTRACT 3 ves E] vo NOTE :
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS.
0 cost [ avaro [ rerrormance [J oeriveny FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.
FEE

OVERALL PERFORMANCE OF CONTRACTOR

1. D OUTSTANDING 4. B ABOVE AVERAGE 7. D UNSATISFACTORY
2, D EXCELLENT 5. D AVERAGE

3, D VERY GOOD 6. D MINIMUM ACCEPTABLE

IF OVERALL PERFORMANCE OF CONTRACTOR 1Is UNSATISFACTORY OR MINIMUM ACCEPTABLE INDICATE
REASONS ON REVERSE S|DE,

RECOMMENDED ACTION

CONTINUE AS PROGRAMMED D WITHHOLD PAYMENT PENDING

SATISFACTORY PERFORMANCE

D TERMINATE D OTHER (Specify)

IF TERMINATION IS RECOMMENDED OR IF THIS IS A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE |TEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:

ITEM +p, | DOES NOT . DOES NOT
REC'D APPLY ITEM REC'D APPLY
PROTOTYPES MANUALS
DRAWINGS AND- SPECIFICATIONS FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END ITEMS
OTHER GOVERNMENT PROPERTY
DATE OF LAST CONTACT WITH CONTRACTOR
SIGNATURE OF INSPECTOR DIVISION
TSTECTUR 5 EXTENGION . SIGNATURE OF APPROVER

=9

d For Release . =
s-os 1897 Freproyed Fog lioiease oo [T CONFIDENT 1AL [ SECRET  (12-36)
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Approved For Release 2004/03/26 : CIA-RDP78B04747A002200010008-9
NARRATIVE REPORT [x) INTERIM O FiNAL

Il Approved For Release 2004/03/26 : CIA-RDP78B04747A002200010008-9

. w:% The drawings snd sixteon coples of the instruction casuals have besn re-
o .
4. bDuring preliminaxy inspoction the follewing 1ist of Meimﬁasmzé)sg
covered. All wewe dlstussed with the contractor sither st his plant on 14 Sept. oy
8t HPYIC on 21 September. Hessrs, | | ¥PIC; b X1
I | mnd | } HPIC sttendad the wiils the Iast named
twy individuals attended the lattor mesting.
2. 3324-104 (IAS viewer) 25X1"
‘ {1} The fiber-eptic bundles of the right flhor-optic sshie appesd %a
have serious ssparations batweem the buadle groups cansing newrous dark lines #gx
) X

the vight Mald of view, tlaimed that the mannfacturer, |
would ot taske setion to replace or ropaly the csbles snd, thevefore, woulds
ilkewise take mo action. Photomieregraphs of the cabie ms 4t srrived st in-

dleats that the sepsrations existed in 1064 and | elaies BPIC war svere of O8X
eomdition. Upen & lator fnspootion (22 Sept.), swsll elwewlsy {20.37 bundle dig.
mstey) volde weve obsezved. [ | thoorized that these weye caused by oil droplets
on the end of the cable and they agresd to coryect this deficieney,

¥31) | has reconfigured the vacuim holddown mechanisnm
vhereby only throe fiin sises csn be scevumodsted, They agresd to investigate the
foasibility of accommodeting all sizes frow 70mu to 2.5 inchos s» incorporated on
the previously secepted viewers.

(3) Ghjection was made to the visibility of the edge mash in the “fif-
ckor” machanism, sgroed to investigete the pessihility of sliminatisg this
obisctionshle sdps wisibility, . ,

‘ {4} Labels will be mede to instvuct the operster how fo load the $lls
in the different transport modes, \

(3) The objective translation mechanism was not fumetioning preperiy
ot the adpe of the viewing area, The objective travel iz limitod by wicroswitches
vhich eut off pover when the objeetive weaches certain limits of the travel, This
sction i snslogous to relsasing the fully deflectsd Joystick which vislemely Lyinge
the ebjective to an lmpdiate stop. Upon moviag io the revirse diwection sporadic
motion ocmurs until the objective is out of the sone protected by the microewiten,
[ Isgreed to investipate & potentismeter type microswiteh that would 1imit the |
maximas scceloration and decsleration in the zome of the travel limits., Tt is sus
pested that this deficiency reguires the objective tyansistion metors to supply
zore tovque then their slectrical clrvuits are m.'cgwd %o provide. This was pro- |
bably the vause of the slestrical fallures in the 552A-107 viewer's chlective trmﬁ« |
1stion circuityy. [ |wes told that the viewsr would be uasceeptable 1f this con-|
dition continued to ovaricad the eontrol eireuitry. A

b, 382A-102 (5PAD viewer)®

(1) The ebjsctive translation deficiency as outlined sbove wnder the
104 viowey hex not besu sectified. In additisn, the micreswiteh limit stops were
mot fuactioning t6 prevent the sholder of the drive scrow from eoming In contact
with the serew’s mut themsly ¢ausing the sbisctive to jam snd nrevent its Purther

wovemnt. _

(2} The chaln drive in the film transport mechaniss was slipping on
its drive spocket.
tacod (3} The limit svitch buszer was mot fumetioning relishbly. It will be
W ated. -

* The vepair of this viever is belng performed mnder | | 25X1
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CONTRACT ADMINISTRATION
BRANCH,/PD/OL

& SETTLEMENT

INSPECTION REPORT NO. (If final, so state)

ESﬂﬁATED COMPLETION DATE

1 Octoter 1067

NAME OF CONTRACTOR

B

THE CONTRACTOR

V13,

YES

1S ON SCH

4 b,
EDULE

(& «

PER CENT OF WORK COMPLETED -

96%

THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED

FUNDS YES

OMMENDAT1ON AND
REVERSE HEREOF.
DITIONAL FUNDS

No IF ANSWER IS "NO" ADVISE REC-

R ACTION OF SPONSORING OFFICE, ON

IF KNOWN, INDICATE MAGNITUDE OF AD-
INVOLVED,

PER CENT OF FUNDS EXPENDED -

Yixed Price

See laspection Report #34

HAS AN
DURING THE PERIOD?

HAS GOVERNMENT-

INTERIM REPORT,

DYES NCI

OWNED PROPERTY

FINAL REPORT,
(If yes,

BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD?

PROTOTYPE,

OR OTHER END

0 -

ITEM BEEN RECEIVED FROM THE CONTRACTOR
give details on reverse side.)

Euo

(If yes, indicate items, quantity, and cost on reverse side, )
INCENT I VES
1S THIS AN INCENTIVE GONTRACT O ves B o NOTE:
IF YES, CHECK TYPE . USE REVERSE SIDE FOR COMMENTS .
CJ cosT [] AWARD E] PERFORMANCE [] DELIVERY FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.
FEE .

OVERALL PERFORMANCE OF CONTRACTOR

1. [:] OUTSTANDING
2. [:] EXCELLENT

3. VERY GOOD

IF OVERALL PERFORMANCE OF CONTRACTOR

4. ABOVE AVERAGE
5. t:] AVERAGE

6. [:] MINIMUM ACCEPTABLE

IS UNSATISFACTORY OR MINIMUM ACCEPTABLE

7. [:] UNSATISFACTORY

INDICATE

REASONS ON REVERSE SIDE.

RECOMMENDED ACT ION

@ CONT INUE AS PROGRAMMED

D TERMINATE

IF TERMINATION 1S RECOMMENDED OR IF THIS

IS A FINAL REPORT PUT COMMENTS ON REVERSE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE

WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE

O

[:] OTHER (Specify)

IN NARRATIVE
ITEMS UNDER THE CONTRACT HAVE BEEN

RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:
. DOES NOT DOES NOT
ITEM REC'D | " pppiy ITEM REC'D APPLY
PROTOTYPES MANUALS
DRAWINGS AND- SPECIFICATIONS FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END ITEMS
OTHER GOVERNMENT PROPERTY
DATE OF LAST CONTACT WITH CONTRACTOR
28 July 1967
SIGNATURE OF INSPECTOR DIVISION
TTwa
TNSFECTOR'S EXTENSION SIGNATURE OF APPROVER
—— IA-RBPZSB04747A-0822000140008.9
FORM use AEPFOV FLPJ Release . AT T T OO ST oY
s-66 1897 rreviol CLASSIFIED (] CONFIDENTIAL (J SECRET  (12-30)
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Approved For Release 2004/03/26 : CIA-RDP7$B04747A002200010008-9
NARRATIVE REPORT INTERIM [ FiNaL

L Approved For Relgase 2004/03/26 : CIA-RDP78B04747A002200010008-9

1. The lsst inestruseut has desn received at ¥PI{; however, certain
daficiencies were discovered during inspection snd the contrmctor is in
progass of correcting these deficfencies,

2. Drevings and lastyuction menuals rewsisn to be Saliveved.

[C] UNCLASS IF IED ] CONFIDENTIAL o ' (] SECRET
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INCENT [VES
'vs THIS AN INCENTIVE CONTRACT O ves E) vo NOTE:
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS.
[ cost [ avano [ rerrormance [J veLiveny FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.
FEE

L] SECRET a CONFIDENTIAL Gerzeal " [C] UNCLASSIFIED

CONTRACT NO.

APITONERAETT ReJPasS RAP4HEPRE: CIA-RDP7BBB4747A40022000100085" 55X 1

T0: e

CONTRACT ADMINISTRATION & SETTLEMENT ‘ ,NJJSEC-EW REPORT NO. (If final, so state)

BRANCH/PD/OL 30
’ ESTIMATED COMPLETION DATE

NAME OF CONTRACTOR

TYPE
s . -
Fibor«Optic Boll Milm Stersovieswer
THE CONTRACTOR 1S ON SCHEDULE THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
ve EE] o Funns [ ves No IF ANSWER 1S5 "NO" ADVISE REC-
5 OMMENDATION AND ACTION OF SPONSORING OFFICE, ON
REVERSE. HEREOF. IF KNOWN, INDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED - DITIONAL FUNDS INVOLVED. .
PER CENT OF FUNDS EXPENDED - - ‘
Fixed prics Sen inspection Report #ob

HAS AN INTERIM REPORT, FINAL REPORT., PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERIOD? EEIYES E:] NO (If yes, give details on reverse side.) .

HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? [:] YES ﬁgg NO
(If yes, indicate items, quantity, and cost on reverse side.)

OVERALL PERFORMANCE OF CONTRACTOR
!. D OUTSTANDING 4. ABOVE AVERAGE 7. D UNSATISFACTORY
2. [:] EXCELLENT : 5. [:] AVERAGE

3, [:] VERY G0OD 6. [:] MINIMUM ACCEPTABLE

IF OVERALL PERFORMANCE OF CONTRACTOR 15 UNSATISFACTORY OR MINIMUM ACCEPTABLE INDICATE
REASONS ON REVERSE SIDE. ’

RECOMMENDED ACTION

m CONTINUE AS PROGRAMMED D WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE

[:] TERMINATE : [:] OTHER (Specify)

IF TERMINATION 1S RECOMMENDED OR IF THIS IS A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:

«n | DOES NOT, . DOES NOT
ITEM REC'D APPLY ITEM REC'D APPLY
PROTOTYPES MANUALS
DRAWINGS AND- SPECIFICATIONS FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END ITEMS
OTHER GOVERNMENT PROPERTY

DATE OF LAST CONTACT WITH CONTRACTOR

1 June 1967

SIGNATURE OF INSPECTOR : DIVISION
D8
INSPECTOR®S EXTENSION SIGNATURE OF APPRUVER

25X/

ove ease 0 '
ot |3WE§5;;33s UNCLASSIFIED k] CONFIDENTIAL [ SECRET 230
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(] SECRET GcJ CONFIDENTIAL : CJ UNCLASS IF 1ED
Approved For Release 2004/03/26 : CIA-RDP78 )
NARRATIVE REPORT [ INTERIM CJ FinAL

1. Ths lsst instrument (552A-104) was inspected at the contrector's
faclility during this period and, after some minoyr modifications, shipmant
of the instrument was bagun, The ingtrumont has beon recsived at NPIC;
bowover, installation has not boon eopplated,

2., The latest progress report that has been received is the Mayeh
1967 report,

04/03/26 : CIA-RDP78B04747A002200010008-9
—————Appraved For Relgase 20 \(
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-~ LJSECRET [] CONFIDENTIAL @577 945 [[] UNCLASSIFIED

CONTRACT NO. TASK NO.
AWEOHW$¢@O(}{@§W : CIA-RDP78B04747A002200010 Oé-é
25X
TO: DATE
T
CONTRACT ADMINTSTRATION & SETTLEMENT INSPECTION REPORT NO. (If final, so state)

BRANCH/PD/OL

ES#WATED COMPLETION DATE
1 July 1967
- L g

NAME OF CONTRACTOR

25X1

2]

PE OF COMMODITY OR SERVICE

Fiber-Optic Boll Film Stersoviever

THE CONTRACTOR 1S ON SCHEDULE THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED

@ Funps [] ves ,QNO IF ANSWER 1S5 "NO" ADVISE REC-
YES NO R

OMMENDATION AND ACTION OF SPONSORING OFFICE, ON
) REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED - 96; DITIONAL FUNDS INVOLVED.

PER CENT OF FUNDS EXPENDED - Piwad Pwice

HAS AN INTERIM REPORT, FINAL REPORT, PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERIOD? Eﬂ YES [J NO (If yes, give details on reverse side.)

HAS GOVERNMENT-OWNED FPROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? D YES NoO
(If yes, indicate items, guantity, and cost on reverse side. ) -

INCENT I VES
IS THIS AN INCENTIVE CONTRACT 0 ves Kl no NOTE :
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS.

FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION,

D cCoOST D AWARD D PERFORMANCE D DELIVERY

FEE
OVERALL PERFORMANCE OF CONTRACTOR

t. D OUTSTANDING 4., E ABOVE AVERAGE 7. E] UNSATISFACTORY
2. D EXCELLENT 5. D AVERAGE

3. D VERY GOOD 6. D MINIMUM ACCEPTABLE

IF OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR MINIMUM ACCEPTABLE INDICATE
REASONS ON REVERSE SIDE. '

RECOMMENDED ACTION

@ CONT INUE AS PROGRAMMED D WITHHOLD PAYMENT PEND NG
SAT1SFACTORY PERFORMANCE

D TERMINATE D OTHER (Specify)

IF TERMINATION 1S RECOMMENDED OR IF THIS IS A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:

ITEM .y | DOES NOT, . | DOES NOT
REC'D | ~ appLy ITEM REC'D APPLY
PROTOTYPES MANUALS
DRAWINGS AND SPECIFICATIONS FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END ITEMS
OTHER GOVERNMENT PROPERTY
DATE OF LAST CONTACT WITH CONTRACTOR
SIGNATURE OF INSPECTOR DIVISION
INSPECTOR'S EXTENSION 51 GNATURE OF APPROVER
25)
25X1 )

FORM

PRrov
a6 1897 Trevios
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(J SECRET [ CONFIDENTIAL [J UNCLASSIFIED

™
Approved For Release 2004/03/26 : CIA-RDP78B04747A002200010008-9
NARRATIVE REPORT q INTERIM ] FINAL

The attached report from HRETEC imdlcatss thet the 552-4-103 sterao-
viever vhich was delivered to that facility iz accepiadle. Althoush the
report was received at WPIC on 19 April 1967, the aeceptance should be as
of the data of the report, 9 March 1567,

____Approved For Release 2004/03/26 : CIA-RDP78B04747A002200010008-9
. —m= [JUNCLASSIFIED (] CONFIDENTIAL | -[C] SECRET
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Approved F@elease 2004/03/26 : C|A-RDP783047w0622099§,éé’es,:g j-.9
/

i
4

s

N

Code: 821
Fila: 3900
Bor:

5

!.4&‘" - 4 ‘
- Przmt Commanding Officer, Naval Reconnatssance and Techniecoal &'AR 9 ’867
Bupport Center, Washington, D. €. 203390
T’ Corwannder, Naval Alr Systems Coowsand (AIR<S391)
Hegshinaton, D, C. 20360

Bub 4t Hizh Preclsion Stereo Viewer, | Hodal 25X1
Ho, 532A-101, Serial No. 103); @ccaptance of

st (a) Project WEPTASK No. FFRD 00003/315 2/F001 04 04, Amendssant 43,
Agaigrment letter FFRD 5/31:J0S of 1 Septamber 1964

1. Raferunce (a) requasted that acceptance tests be conducted to ‘
de grming conformance of the subject viewer with contract spacificaciona,

2. Accepsance tests have been conducted and 1t has been detavﬁiﬁﬁ& thug
the contract specifications have been wmec.

3. It 1u recomuended, ~therefore, that the subjlect viewar ba acceuted,

4, Furthee test and evaluation ia continuing, the results of whi:n wili
b+ Zorwarded as a final report ian latter form,.

25X1

N

[ e
2§X1 ' s ATIN: |

noom 58'-/;.53

Approved For Release 2004/03/26 : CIA-RDP78B04747A002200010008-9




25X1

25X1

25X1

(] SECRET [x] CONFIDENTIAL 99720} [C] UNCLASSIFIED

i R . NO.

ApgsRYRAGION Releass FRRE - CIA-RDP78B804747A0022000100p8:Y |

25X
T0: : _ paTE :
CONTRACT ADMINISTRATION & SETTLEMENT | rnorettrol REARTES T(rr final, so 57275
BRANCH/PD/OL 28
' ESTIMATED COMPLETION DATE
1 July 1967

NAME OF CONTRACTOR

f |

TYFE OF COMMODITY OR SERVICE

THE CONTRACTOR IS ON SCHEDULE THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
vES Ql’ Funos [ ves ﬂno IF ANSWER 1S "NO" ADVISE REC-
OMMENDATION AND/OR ACTION OF SPONSORING OFFICE, ON
REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED - 96’ DITIONAL FUNDS INVOLVED.

PER CENT OF FUNDS EXPENDED - m m%

HAS AN INTERIM REPORT, FINAL REPORT. PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR

DURING THE PERIOD? EJ YES NO (If yes, give details on reverse side.)
HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THtS PERIOD? [:] YES GE] NO
(If yes, indicate items, quantity, and cost on reverse side.)
i INCENT IVES
IS THIS AN INGENTIVE CONTRACT [ ves & no NOTE:
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS.

FINAL REPORT MUST. CONTAIN INCENTIVE EVALUATION.

D cOST D AWARD D PERFORMANCE D DELI‘VERY

FEE
OVERALL PERFORMANCE OF CONTRACTOR

1. D OUTSTANDING 4. E ABOVE AVERAGE 7. D UNSATISFACTORY
2. D EXCELLENT 5. D AVERAGE !

3. D VERY GOOD 6. D MINIMUM ACCEPTABLE

IF OVERALL PERFORMANCE OF CONTRACTOR 1S UNSATISFACTORY OR MINIMUM ACCEPTABLE INDICATE
REASONS ON REVERSE SIDE, '

RECOMMENDED ACT ION

CONT INUE AS PROGRAMMED D WI'}FHHOLD PAYMENT PENDING
) SATISFACTORY PERFORMANCE

D-TERMINATE : D OTHER (Specify)

IF TERMINATION 1S RECOMMENDED OR IF THIS 1S A FINAL REPORT PUT COMMENTS ON REVERSE I[N NARRATIVE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING: :

. | DOES NOT . DOES NOT
ITEM REC'D APPLY ITEM REC*D APPLY
PROTOTYPES MANUALS
DRAWINGS AND SPECIFICATIONS FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END [TEMS
OTHER GOVERNMENT PROPERTY

DATE OF LAST CONTACT WITH CONTRACTOR P

T April 1967

SIGNATURE OF INSPECTOR DIVISION

| | TDS

INSPECTOR®S EXTENSION S1GNATURE OF APPROUVER

[ 1 4 L ] 25

FORM

7 T - 2200010008=9—
s-66 189 us UNCLASSIFIED

H CONFIDENTIA [] SECRET (12-36)

E
!

PREV
EDIT



[ secreT ] CONF IDENTIAL D UNCLASSIFIED

Release 2004/03/26 : CIA-RDP7§B04747A002200010008-9 ‘

d For Rele
APProved FRARRATIVE REPORT B nTeR M LI FimaL

T

\

1. An inspection was made on 6-7 April 1967 and sll of the deficiencies
listed in the last inspection report have deen correctad except for the fol-
lowing:

a. The film transport was cperating sstisfactorily is all modes ;
hovever, due to the incresse in film transport speed, serious film tearing
oscurred. Tuis will be eorrected by modifying four film guides by enlarging
thelir bearing ares.

b. There wves s difference in the scanning epeed of the two object-
ives of approximately 10%, ’

€. The vacuun holddovn manifolds were not éaaliz;g..

2. Another inspection visit is planned for 12 April 1967 to luspect
the corresticne of these deficioncies, :

e 2004/03/26 : CIA-RDP78B04747A002200010008-9

‘———Appraved For Release 2( ~
[J UNCLASS IFIED , (] CONFIDENT 1AL
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25X1

25X1

25X1

[ SECRET [5J CONFIDENTIAL og7aoy 9~ Sre [7] UNCLASSIFIED

- CONTRACT NO. TASK NO.
Ammlfoqm:@ase“@pwﬁa{ﬁﬁ : CIA-RD 78804747A00g3£0010 Oé-é
25X
TO: DA
CONTRACT ADMINISTRATION & SETTLEMENT INSPECTION REPORT NO. (If final, so state)

BRANCH/PD/OL

6w
EST%AIATED COMPLETION DATE

1 Moy 1367

NAME OF CONTRACTOR

TYPE OF COMMODITY OR SERVICE

THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
ves [;I o Funps [] ves No IF ANSWER 1S "NO" ADVISE REC-
OMMENDATION AND/8&R ACTION OF SPONSORING OFFICE, ON
REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED - % DITIONAL FUNDS [NVOLVED.
PER CENT OF FUNDS EXPENDED - :
Pized Price Bes lnspection report # 2k
HAS AN INTERIM REPORT, FINAL REPORT, PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERIOD? YES [J NoO (If yes, give details on reverse side.)
HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? D YES [9 No
(If yes, indicate items, guantity, and cost on reverse side. )
INCENT{VES
IS THYS AN INGENTIVE CONTRACT 0 ves ﬁno NOTE :
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS.

E] DELIVERY FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.

D cosT D AWARD D PERFORMANCE

FEE
OVERALL PERFORMANCE OF CONTRACTOR

1. D OUTSTAND ING 4. E ABOVE AVERAGE. 7. E] UNSATISFACTORY
2. D EXCELLENT 5. D AVERAGE

3. VERY GOOD 6. [:] MINIMUM ACCEPTABLE

!F OVERALL PERFORMANCE OF CONTRACTOR !S UNSATISFACTORY OR MINIMUM ACCEPTABLE INDIJCATE
REASONS ON REVERSE SIDE.

RECOMMENDED ACTION

B CONTINUE AS PROGRAMMED D WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE

D TERMINATE D OTHER (Specify) ’

IF TERMINATION IS RECOMMENDED OR IF THIS 15 A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:

, DOES NOT, . DOES NOT
ITEM REC'D APPLY ITEM ] REC'D APPLY
PROTOTYPES MANUALS
DRAWINGS AND SPECIFICATIONS FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END ITEMS ’
OTHER GOVERNMENT PROPERTY

DATE OF LAST CONTACT WITH CONTRACTOR

20 March 1967
SIGNATURE OF INSPECTOR DIVISION
T8
INSPECTOR'S EXTENSION SI1GNATURE OF APPROUVER

DP78804747A002266646666-9
UNCLASSIFIED CONFIDENTIAL (] SECRET (12-36)

FORM
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(] SECRET ] coNFIDENTIAL () UNCLASSIFIED

Approved For Release 2004/03/26 : CIA-RDP78B04747A002200010008-9
NARRATIVE REPORT p INTERIM [ FinAL

1. A wieit vasz made to the Contractor's facility on 20 Mareh 1967 %o
inspect the 552A-104 Fiver-Optic Viewer. It was not ready for find inspec-
tion. however, s preliminsry inspection was mmde with the following defeci-
gancles uncoverad:

%. The film tranaport system was not functioniag.

b. Tue objJeclive assesbly wae not indexing properly nor
vas ite cover attached to the housing completely.

2. The right object turret vibrated excessively during
indexing.

G. There vas no "Y' seanning motion of the right objeot-
ive with the left-yellow and right-blue nagnifiestinn
rounges engaged.

¢. Thera was no objective movement with the motor speed
in the siow positicn,

f. The center hold-down guarter turn screv was struck
by the lower right fleld lens during indexing.

g. The right high intensity trecking light source wvas not
centered under the objective.

! . The left formst “X" and right formst "Y' counters were
- oot functioning prepeply.  The rignt "Y™ would not in-
grease in epunt.

1. There was & mechanical interfersnce betveen the right
foraat ceater vacutuz hold. down bar and the back f1iim
gulde.

3« The 75% attenustor interfercs with the imsge ebhancer
belt. :

k. The left format outer fiin holder was vary light.

1. Ancother wvislt for final in-plant inspection will be
made when these deficiencies are sorrscted.

For Releage 2004/03/26 : CIA-RDP78B04747A002200010008-9
it
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Apﬁroved For Relgaée 2004/03/26 : CIA-RDP78 ] 0010008-90. . : ](
CONTRACT INSPECTION REPORT 25K1
T0: PATE & Pebruary 1567 ,
CONTRACT ADMINISTRATION & SETTLEMENT INSPECTAON REPORT NO. (I7 Final, so state)
BRANCH/PD/OL ' < ‘
ESTIMATED COMPLETION DATE
1 April 1967

i NAME OF CONTRACTOR

25X1

_TYPE OF COMMODITY OR SERVICE

Piver-Optic Roll Pilam Bterzoviewsrs

THE CONTRACTOR 1S ON SCHEDULE THE CONTRACTOR fﬁiL PROBABLY REMAIN WITHIN ALLOCATED

Funos [ ves No IF ANSWER IS "NO" ADVISE REC-

vEs Ne OMMENDATION AND/OR ACTION OF SPONSORING OFF ICE, ON
R = REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED - . g . & oo
Fix:d Price P e L RESBACI S "huport # 24

PER CENT OF FUNDS EXPENDED -

HAS AN INTERIM REPORT, FINAL REPORT, PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERIOD? YES [] NO (If yes, give details on reverse side.)

HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? [:] YES EE] NO
(If yes, indicate items, quantity, and cost on reverse side.)

- INCENTIVES
IS THIS AN INCENTIVE CONTRACT 0 ves E%]o NOTE:
IF YES, CHECK TYPE : USE REVERSE SIDE FOR COMMENTS.
FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.
cosT AWARD PERFORMANCE DELIVERY
g O i O O
OVERALL PERFORMANCE OF CONTRACTOR
1. [:] OUTSTANDING 4. ABOVE AVERAGE 7. [:] UNSATISFACTORY
2. [:] EXCELLENT 5. [:] AVERAGE
3. VERY GOOD 6, [:] MINIMUM ACCEPTABLE

IF OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR MINIMUM ACCEPTABLE INDICATE
REASONS ON REVERSE S5IDE,

RECOMMENDED ACT ION

JEE] CONTINUE AS PROGRAMMED [:] WITHHOLD PAYMENT PEND ING
SATISFACTORY PERFORMANGE

D TERMINATE D OTHER (Specify)

IF TERMINATION 1S RECOMMENDED OR IF THIS 15 A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE |TEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:

.n | POES NOT . DOES NOT
ITEM REC'D APPLY ITEM REC'D APPLY
PROTOTYPES MANUALS
DRAWINGS AND SPECIFICATIONS FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END 1TEMS '
OTHER GOVERNMENT PROPERTY

DATE OF LAST CONTACT WITH CONTRACTOR

SIGNATURE OF INSPECTOR : DIVISION

25X1 | | 08

25x1 INSPE |SION SIGNATURE OF APPROVER

\— ___ Approved For Release 2004/03/26 ; CIA-RDP78B04747A002200010008-9
ees 1897 ituieus ] UNCLASSIFIED [C] CONFIDENTIAL (] SECRET  (12-36)




LJ SECRET ] cONFIDENTIAL
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: 200010008-9
Approved FonRmERFPE2RR4GR26 : CIA-RDP78i304747A002

[J INTERIM ] FiNAL
X

(] uNCLASS IF1ED

1. Progress reports through Decembor 1966 bave been recsivad,

Z,  Mn inspection vigit 1g planned for the last we
for final inspection of the lest instrument {552a~104).

¢k in Pasbruary

. 2200010008-9
[ UNCLAS®PRF P T T OT Release20¢ E:iCONFIDENTIAL - ~ [J sECReT
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25X1

25X1

i

L} SECRET _[;J CONFI
- ’ - : 03/26 : CIA-RDPY
AprroNeRAEST Rrisass AR043R8. |

25X1

TO: . DATE

Lﬁ Devenber 1966

BRANCH/PD/0L, | e

CONTRACT ADMINISTRATION & SETTLEMENT INSPECTION REPORT NO. (7Ff final, so state)

ESTIMATED COMPLETION DATE

NAME oOF CONTRACTOR

TYPE OF COMMODITY OR SERVICE

Fiber-Optie Roll Fiim Stereovievers

PER CENT OF woORK COMPLETED - 96’ DITIONAL FUNDS INVOLVED.

PER CENT OF FUNDSs EXPENDED - "
Fized Price

THE CONTRACTOR IS ON SCHEDULE THE CONTRACTOR WILL PROBABLY REWATN WITHIN ALLOCATED
D . FUNDS [ ves guo 'F ANSWER 1S "NO" ADVIsSE grec.
ves N OMMENDAT1ON AND/BR ACTION OF SPONSORING OFFICE, oON

REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF AD-

HAS AN INTERIM REPORT, FINAL REPORT, PROTOTYPE, OR OTHER END {TEM BEEN RECEIVED FROM THE CONTRACTOR
)

DURING THE PER1IOD? YES D NO (If yes, give details on reverse side.
HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED ToO CONTRACTOR DURING THIs PERIOD? D YES E NO
(If yes, indicate items, quantity, and cost on reverse side.) -
INCENTIVES

IS THIS AN INCENTIVE CONTRACT [ ves Q NO NOTE :
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS .

[ cosr [ #varo [ rerrormance O veviveny FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.

FEE

OVERALL FERFORMANCE OF CONTRACTOR

2, D EXCELLENT 5. D AVERAGE

3, YERY GOOD 6, D MINIMUM ACCEPTABLE

REASONS ON REVERSE s|DE.

IF OVERALL PERFORMANCE OF CONTRACTOR 1S UNSATISFACTORY OR MINIMUM ACCEPTABLE

1. D OUTSTANDING 4. E ABOVE AVERAGE 7. D UNSATISFACTORY

INDICATE

RECOMMENDED AcCT 1ON

D TERMINATE D OTHER (Specify)

RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:

m CONT INUE AsS PROGRAMMED D WITHHOLD PAYMENT PEND ING
SATISFACTORY PERFORMANCE

I'F TERMINATION I'S RECOMMENDED OR IF THIS Is A FINAL REPORT PUT COMMENTS ON REVERSE 1IN NARRATIVE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN

w8

ITEM +p | DOES NOT DOES NOT
I REC'D [ APPLY ITEM REC'D APPLY
PROTOTYPES I ’ MANUALS i
—
DRAWINGS aAND SPECIFICATIONS FINAL REPORT
PRODUCT 1ON AND/OR OTHER SPECIAL TOOLING .
END ITEMS [ l
] OTHER GOVERNMENT PROPERTY
DATE_.OF LasST CONTACT LTH CONTRACTOR
6 1566

SIGNATURE oOF INSPECTOR DIvVIisioN

NSPECTOR'g EXTENSION

]

———————25X1

FORM Us

o-es 1897 racviows [ UNCLASS IF IED B) CONFIDENTIAL
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Approved FopRrIGAYE 20PA(R3/26 : C'A'RDP78}504747@)%&%3 10008-9 O] FINAL

On 1 December 1966, | |/8P1C called 25X1

| o explain why the
I‘ym:ny} viever hal not been accepted. The contractor wvas told
that the viewer’s acanning drive wes still not satlisfactory and they
~sgresd to repalr {t. Upon inspection on £ Decenmber 1366 g melfunctioning

potentiometer wes found snd 3 weeks will be required far repiscexent,

I doipated that tne 552-A-104 wiewer will e inspected st
I.‘m Jasuary 1967. ’

Although the progress report for September 1966 hms been received
i% vas not completed by the contructor before 31 October 1065 whieh is
& month after the reported period. The contractor should be mads
svare Ly the contrmcting officer thet his reports sre dus on a more

tinely badls.

E] SECRET



25X1

25X1
25X1

(] SECRET kcd CONFIDENTIAL — og7p9. ] UNCLASSIF 1ED

Apé)or(‘)_}lﬁgcﬁori ll‘?oe ? OZr?O;-EI:g%{QZTG CIA- RDlmB@dﬂtﬂ?AOOZZO =2 no.
I:I 25X
T0: DATE
12 October 1966
CONTRACT ADMINISTRATION & SETTLEMENT INSPECTION REPORT NO. (If final, so state)
BRANCH/PD/OL 24

ESTIMATED COMPLETION DATE

1 Janvary 1967

-NAME OF CONTRACTOR

TYPE OF COMMODITY OR SERVICE

Fiber-Optic Roll FPilm Stercoviever

THE CONTRACTOR 1S ON SCHEDULE THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
ves @ o FUNDS ves ¥ no IF ANSWER 1S "NO" ADVISE REC.
- OMMENDATION AND/OR ACTION OF SPONSORING OFFICE. ON
| REVERSE HEREOF. IF KNOWN. INDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED - 955 DITIONAL FUNDS [NVOLVED.
PER CENT OF FUNDS EXPENDED - Fixed Price '

DURING THE PERIOD? po ves D NO (If yes, give detoils on reverse side.)

HAS AN INTERIM REPORT., FINAL REPORT, PROTOTYPE. OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR

HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? D YES @ NO
(If yes, indicate items, quantity, and cost on reverse side.)
INCENT IVES
IS THIS AN INCENTIVE CONTRACT O ves o NOTE:
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS.
E] cosT EJ AWARD E] PERFORMANCE CJ DEL I VERY FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.
FEE

OVERALL PERFORMANCE OF CONTRACTOR

1. D OUTSTAND ING 4. ABOVE AVERAGE 7. D UNSATISFACTORY
2. D EXCELLENT 5. D AVERAGE

3, D VERY GOOD 6. D MINIMUM ACCEPTABLE

IF OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR MINIMUM ACCEPTABLE INDICATE
REASONS ON REVERSE SIDE,

RECOMMENDED ACTION

CONT INUE AS PROGRAMMED D WITHHOLD PAYMENT PENDING

SATISFACTORY PERFORMANCE

D TERMINATE E] OTHER (Specify)

IF TERMINATION IS RECOMMENDED OR IF THIS IS A FINAL REPORT PUT COMMENTS ON REVERSE I[N NARRATIVE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE |TEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:

£ .y | DOES NOT ' o, | DOES NOT
ITEM REC'D |~ pppLy ITEM : REC'D APPLY
PROTOTYPES MANUALS
DRAWINGS AND. SPECIFICATIONS FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END 1TEMS
OTHER GOVERNMENT PROPERTY
DATE AST CO ACT CONTRACTOR
25 éeptem r 1586
SIGNATURE OF INSPECTOR DIVISION
| | | PADS/DB

NSPECTOR'S EXTENSION

i | 004/03/26 : CIA-RDP78B04747A002200010008-9

25
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1. Eegotiations are presently underwsy between the
contractor and the contracting officer concerning sn
oVerrun.

2. The Progress Report Tor July 1966 has been
receiveq.,

3. Certain deficiencies were dlacoveread during
evaluation of the W.R.5.T.C. Viewer {5524-103) and the
contractor has been informed. Corrective action will be
undertaken iemediately; in addition, the contractor
&greed to investigate certain feilures which have Gocurred
on the previously accepted 5528-102 Viewer.

b. Progress is siov but satisfactory on the last
viewer (552A-10L4).

o . | 47A002200010008-9 _
[ uncLAs Ry ed FogReTease-20¢ ﬁ CONFIDENT 1AL e (] SECRET
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O SECRET E | !EI gONF IDENTIAL ; [] UNCLASSIFIED
. ﬁ’ ) [CONTRACT NO. TASK NO,

CONTRACT INSPECTION REPORT o5)

T0: DATE '
© 12 August 1966
CONTRACT ADMINISTRATION & SETTLEMENT INSPECTION REPORT NO. (If final, so state)
BRANCH/PD/OL 23

EST!MATED COMPLETION DATE

1 Bovasber 1966

NAME OF CQONTRACTOR

TYPE OF

o "
Fiber~Optic Roll Film Btereovicwers

‘THE CONTRACTOR 15 ON SCHEDULE THE CONTBRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED

s @ o FUNDS ves [Jno 1IF ANSWER |S "NO" ADVISE REC-
OMMENDATION AND/OR ACTION OF SPONSORING OFFICE, ON
EEﬁ% REVERSE HEREOF. |IF KNOWN, INDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED - g DITIONAL FUNDS INVOLVED.
PER CENT OF FUNDS EXPENDED - Figed Prlce

HAS AN [INTERIM REPORf. FINAL REPORT, PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERIOD? YES Duo (If yes, give details on reverse side.)

HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? G YES m NO
(If yes, indicate items, gquantity, and cost on reverse side.)

INCENTIVES:
IS THIS AN INCENTIVE CONTRACT 0O ves AAEE NO NOTE:
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS.
0 cost [J rerrormance [J oecrvery FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.

OVERALL PERFORMANCE OF CONTRACTOR

1. D OUTSTANDING 3. @ ABOVE AVERAGE 5. D BELOW AVERAGE 7. D UNSATISFACTORY
2. D EXCELLENT 4. D’ AVERAGE 6. D BARELY ADEQUATE

IF OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR BARELY ADEQUATE, INDICATE REASONS ON
REVERSE SIDE. :

RECOMMENDED ACT{ON

| conTinue As PROGRAMMED D WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE

[:] TERMINATE [:] OTHER (Specify)

IF TERMINATION !S RECOMMENDED OR IF THIS 15 A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:

, DOES NOT D
ITEM REC'D |~ appLY ITEM recn | PRy
PROTOTYPES MANUALS
DRAWINGS AND SPECIFICATIONS FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END ITEMS
OTHER GOVERNMENT PROPERTY

DATE OF LAST CONTACT W EH CONTRAC':fIO‘Rv

S1GNATURE OF INSPECTOR DIVISION

Pabs

INSPECTOR'S EXTENSION

25X

Approved For Release 2004/03/26 : CIA-RO)P78B04747A002200010008-9
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O FinaL

the testing ia completed.

1, The 552-4-103 sterecviewer was deliversd to HRTSC and is
now undergoing extensive testand evaluation. Since acceptance is to
be mede at BRTSC the viewer camnot be counsidersd acceptable until

|  CIA- 4747A002200010008-9
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Trip Report - Visit to

|

SUBJECT: Acceptance of the Fiber Stereoscanner ;
|

\

T0: €0, USAIIC
Chief, SED

1. Background, ‘

has & contract to deliver five Fiber Optic Btereoviewers

to vario = e Army mechine was programmed from Piscal Year 1964 funds
and has been purchased. Fiber Optic Machine scheduled for Army igs to be delivered
in June 1966, Present stage of assembly indicates that this is a optimistic
estimate and that actual delivery will more reslistically be in July or August.

Two of these machines have been delivered, one to PAG and one to IAD, IAD has

decided that two modifications are desirsble on their machine. These are (1) 2

motorized £ilm drive for | |and (2)_an alternating flickering capability

the controlling engineer for the Fiber Optic Machine, He states catalogically
that the mechanism is designed to operate exsctly in the fashion that it ig now
operating in. He also states that it is possible to imcrease the sensitivity of
the bresking machinery so that this would not be an objectionable facet, However,
he points out at the same time that 1f it is made more sensitive it is entirely
possible and probable that the design bresking facilities will oot work as they are
intended to work. In other words, unless the operator had stopped both cranks
simultanecusly to a complete stop, it is poasible that film would be reeled off
end would create problems in the actual operation 5f the machine, The breaking
machanism is design to prevent this from cccurring. [ points out that n0 oy
one other than Sp AD persomel has indicated that this is an undesirsble feature, 1 ..
tn any case if this particular machine is accepted or if the machine that is being
produced for Army is asccepted both of these two machines have the ssme bresking

mechanism as i{s currently on the IAD machine. If this is undesirsble it would :
require modification which would require more money, ;

for | total modification package | | This decision necessitate ?
that the machine be reshipped to | |for the modifications, 25X1
unless sn agreesble understanding can be reached to switch the IAD and the Army 25X1
machine, The IAD machine was exemined in early March by| ETI 25X1
o known deficiencies exist except po8sibly ;
er ng 7eel breaking mechanisa, There appears to be a positive :
drag in this mechanisn which could be annoying and undesirable, This aspect needs =
discussion with the | lpersonnel. 25X1
2, The following items were discussed in the visit to | Jon 17 25X 1£

reh 19646 "ha followine personnel were present: s
&. The gear vheels and breasking mechanisms, ’
This particular feature which could be undesirable in its present '
eonfiguration was discussed primarily with | | who is the operating or 25X1E

Approved For Release 2004/03/26 : CIA-RDP78B04747A002200010008-9
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Acceptance of the Fiber Stereoscanner

b, Contract aspects of secepting the machine that 1s currently in
25X1 | I

ft was pointed ocut to all personnel that were present, that as it

currently stands, the machine {n 1AD has been deliverad and the contract hae been
25X1 satisfled betyeen IAD and | ] However, if that sszme machine is
then transferred to Sp AD or to Army it would necessitate 2 move of the machine.
25X [ , |would not be vesponsible for this move, [ |indicated that
he would not be willing to go to any additional expense to move the machine from
its presant location up to the Sp AD area, | d44d indicate that he would
be responsible for moving this machine from Its present location to Sp AD and
further that he would be responsible for any of the major damsge that occurred in
moving the machine, G8A would move the machine, |then indicated that
since it was of wutual benefit to accept the machine that Is currently in the
building, the next time he has persomnel in the Washington area for machine
dalivery he would make any necessary minor adjustments to the Fiber Optic that is
being transferved to Army, I stated the Army position to be catalogleally that we
would not accept the machine under any conditions unless it was in complete
oparating condition and configuration, As far as Army was concerned it was as if
it were s brand new machine and a new contract delivery, Both and
25X [ |agraed to this position. They umderstood it, They accept t. Mr,
25X%1 | [will be responsible for any major move, major repair, apd[  Jwould
make any minor adjustments 1f any realignment was unecessary after the move. 1
- did indicate that there wes no immediate hurry on any minor adjustment in

realigoment since we do not have a machine now and that eince our machine is not

dus delivery until end of June or in July.

&, FPiber Optic Ceble Breaking.

25X1 [ ] has indicated that there is vo danger or problem in the
Fiber Optic Cables bresking, The cables have already undergone some¢ very sevare
tests to include vibratione up te 2,000 cycles and accelerations of 33 G, All of
this was in random wmotion, The Piber Optics were able to sustain this vibration
snd acceleration, The reason for the very high eyelic vibration requirement and
the 33 ¢ acceleration requirement is because the Piber Optics are used in the
Baturn Mlssile, These asre the same Fiber Optics that are presently in our Fiber
Optic Stereoviewer.

3. Beccmmendations,
&. The present Fiber Qptic in IAD be accepted as the Army Fiber Optic

25X1 back to| |

| _ b, The above recommendation be contingent upon correct delivery in an
| sbgolute operating configuration, to include movement by G8A and realigrment, and
25X checking by | | a8 diseussed in the above paragraphs.

Approved For Release 2004/03/26 : CIA-RDP78B04747A002200010008-9

Sterepviewer and that the currently programmed Stereoviewer for Army be trausferred
to IAD so that the two modificsations can be put on without tramsferrrimg the machine

25X1
25X1

25X1

25X1
25X1
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SUBJECT: Acceptance of the Fiber Stereoscamuer

¢. That immediate steps be taken to insure the proper hook up
ﬁtztﬂe&! hook ups, necessary to sustain this piece of equipment in :k; Sp AD
area,

%

Major, AlS
Chief, Special Activities Division

Approved For Release 2004/03/26 : CIA-RDP78B04747A002200010008-9
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CONTRACT INSPECTION REPORT

[] 3ECRET lease_200 ”03[26@@_@9555@74”00 200010008-9 [ ] UNCLASSIFIED
X .CONTRACT NO. TASK NO.

2541

TO: DATE

) 23 une 1966

CONTRACT ADMINISTRATION & SETTLEMENT
BRANCH/PD/OL

INSPECTION REPORT NO, (If

final, so state)

ESTIMATED COMPLETION DATE

1 Oectober 19566

NAME OF CONTRACTOR

TYPE OF COMMODITY OR SERVICE

Fiber-Optic Roll Film Stercoviewers

THE CONTRACTOR IS ON SCHEDULE

THE CONB{CTOR WILL PROBABLY REMAIN WITHIN ALLOCATED

PER CENT OF FUNDS EXPENDED -

ve No FUNDS YES No . IF ANSWER 15 "NO" ADVISE REC-
s OMMENDAT ION AND/OR ACTION OF SPONSORING OFFIGE, ON
9&5‘ REVERSE HEREOF. |IF KNOWN, INDICATE MAGNITUDE OF AD-
PER CENT OF WORK GCOMPLETED - DITIONAL FUNDS (NVOLVED.

Pixed Price

DURING THE PERIOD? YES
HAS GOVERNMENT-OWNED P

"HAS AN INTERIM Réom'.

FINAL REPORT, PROTOTYPE, OR OTHER END ITEM BEEN RECEI!VED FROM THE CONTRACTOR
NoO (If yes, give details on reverse side.)
D YES @ NO

ROPERTY BEEN DEL{VERED TO CONTRACTOR DURING THIS PERIOD?

(If yes, indicate items, quantity, and cost on reverse side. )

INCENT IVES"

IS THIS AN INCENTIVE CONTRACT
IF YES, CHECK TYPE

D COST

0 ves F no NOTE :

O cecivery

D PERFORMANCE FINAL REPORT MUST CONTAIN

USE REVERSE SIDE FOR COMMENTS,

INCENTIVE EVALUATION,

OVERALL PERFORMANCE OF CONTRACTOR

1. D OUTSTANDING 3. ABOVE AVERAGE

5. D BELOW AVERAGE 7.

D UNSATISFACTORY

2. D EXCELLENT

REVERSE SIDE,

4. D AVERAGE

IF OVERALL PERFORMANCE OF CONTRACTOR 1S UNSATISFACTORY OR BARELY ADEQUATE. INDICATE REASONS ON

6. D BARELY ADEQUATE

RECOMMENDED ACT ION

@ CONTINUE AS PROGRAMMED

D TERMINATE

IF TERMINATION 1§ RECOMMENDED OR IF THIS
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY T

D WITHHOLD PAYMENT PEND ING
SATISFACTORY PERFORMANCE

D OTHER (Specify)

IS A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
HAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN

RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:
. | DoES NOT . |DOES NOT
'TEM REC'D | “appLy ITEM REC'D | “appLy
PROTOTYPES MANUALS

DRAWINGS AND SPECIFICATIONS

FINAL REPORT

PRODUCTION AND/OR OTHER
END I1TEMS

SPECIAL TOOLING

OTHER GOVERNMENT PROPERTY

T BB e 1R Fro-aotivery tnapection

SIGNATURE OF INSPECTOR

DIVISION

P&D S

INSPECTOR'S EXTENSION

Approved|For Release 2004/03/26 :

Sl N AT DL AC __anno 5x1
CIA-RDP78B04747A002200010008-9

D)

FORM

155 1897 rrevious ] UNCLASS IF IED

1
)

11 CONEINENT( A1 1 orpmer ._



LJ SECRET CONFIDENT AL

—

[C] uNcLASS IFIED

Approved FanRrAAYE RPHRY 26 : CIA-RDP7 ra INTERIM

8B04747A002200010008-9

[J FINAL

The Progress Report for April 1966 has been received,
! Inspection visit of 20-21 June 1966
Attendera;

1,
2,
3.
4,

instrument wus considered acceptable for shipment.

The purpose of this vigit was the preedelivery inspection of
Model 552.A-103 (Navy viewer) prior to delivery. Although several
electrical, optical, and mechanical components require refinement
prior to and during ingtallation of this viewer at HRTSC, the aubject

25X1 requested a written Qirective to deliver to HRTSC
and a detter is beilng drafted for the signature of the

Contracting Officer, as recomnended by B

4747A002200010008-9

25X1

2541
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A4l77002200010008-9 [] UNCLASSIFIED

ARG CONTRACT No. ek TASK NO.
CONTRACT INSPECTION REPORT I—l 25X
TO0: DATE ,
31 My 1955
CONTRACT ADMINISTRATION & SETTLEMENT INSPECTION REPORT NO. (If final, so state)
BRANCH/PD/OL 21

ESTIMATED COMPLETION DATE

1 Ociohor 17966

NAME OF CONTRACTOR

TYPE OF COMMODITY OR SERVICE

Fiver-Optic Koll Filn %oreovievers

THE CONTRACTOR 1S ON SCHEDULE THE ‘CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
ves o FUNDS ﬁvss [ wo 1F answer 1S "NO" ADVISE Rec-
OMMENDAT ION AND/OR ACTION OF SPONSORING OFFIGE, ON
ot REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED . ‘Fd DITIONAL FUNDS INVOLVED.

PER CENT OF FUNDS ExPEnpep - Fax08 Price

HAS AN INTERIM REFORT. FINAL REPORT, PROTOTYPE., OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERIOD? YES D_No (If yes, give details on reverse side.)

HAS GOVERNMENT.OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING TH!S PERIOD? D YES E NO
(If yes, indicate items, quantity, and cost on reverse side, )

INCENT I VES-
IS THIS AN INCENTIVE CONTRACT 0 ves No NOTE :
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS.
0 cost D) rerronmance 0J oecrveny FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.

OVERALL PERFORMANCE OF CONTRACTOR

1. D OUTSTANDING 3. m ABOVE AVERAGE 5. D BELOW AVERAGE 7. D UNSATISFACTORY
2. D EXCELLENT 4. D AVERAGE 6. D BARELY ADEQUATE

IF OVERALL PERFORMANCE OF CONTRACTOR 1S UNSATISFACTORY OR BARELY ADEQUATE., INDICATE REASONS ON
REVERSE SIDE,

RECOMMENDED ACT ION

CONTINUE AS PROGRAMMED D WITHHOLD PAYMENT PENDING

SATISFACTORY PERFORMANCE

D TERMINATE D OTHER (Specify)

IF TERMINATION 1S RECOMMENDED OR IF THIS 1S A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:

. | DOES moOT ., | DOES NoT
ITEM REC'D |~ popLy ITEM REC'D | appLY
PROTOTYPES ) MANUALS
DRAWINGS AND SPECIFICATIONS FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END I TEMS
OTHER GOVERNMENT PROPERTY
DATE OF LAST,.CONTACT CONTIRACTO
%8 ?gay 25950 -Ni‘e‘ffep'lwm
SIGNATURE OF INSPECTOR DIVISION /
s /
INSPECTOR"S EXTENSION s1¢ 25)(1
[Approyed For Release 2004/03/26 : CIA-RDF78B04747A002200010008-9 |
FORM USE 447
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The Progress Report for Maurch 1966 has Leen received,

at the end of May 1 The last ingtyrment will de delayed fue

The mﬂaﬁt@r&aﬁa delivery of the 552+..103 (Navy Viewer)

to modifications recently contracted for wunder

Delivery can be expected in September 1966,

25X1
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CONTRACT INSPECTION REPORT Ii

UNCLASSIFIED

TASK NO.

25

o DATE
1 Moren 1966
CONTRACT ADMINISTRATION & SETTLEMENT INSPECTION REPORT NO. (If final, so state)
BRANCH / PD / OL o

ESTIMATED COMPLETION DATE

1 June 1966

NAME OF CONTRACTOR

25X1

TYPE OF COMMODTTY OR SERVICE

Fibre-Optic Roll Piln Jtereoviewcrs

THE CONTRACTOR IS ON SCHEDULE THE CONTBACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
s @ ‘o FUNDS ves [Jwo IF aNsWER 1S "NO" ADVISE REC-
OMMENDATION AND/OR ACTION OF SPONSORING OFFICE. ON
i REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED - 9}% DITIONAL FUNDS INVOLVED. |
PER CENT OF FUNDS EXPEnDED . Fivexd Prioe

.HAS AN INTERIM REPORT, FINAL REPORT, PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR

? DURING THE PERIOD? D YES No  (If yes, give details on reverse side.)

HAS GOVERNMENT - OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? D YES NO
(If yes, indicate items, quantity, and cost on reverse side.)

INCENT IVES-
IS THIS AN INCENTIVE CONTRACT 0 ves A vo NOTE:
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS.
0 cosr [ rerrormance 0 oevivery FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION,

OVERALL PERFORMANCE OF CONTRACTOR

1. D OUTSTAND ING 3. @ ABOVE AVERAGE 9. D BELOW AVERAGE 7. D UNSATISFACTORY
2. D EXCELLENT 4. D" AVERAGE 6. DlBARELY ADEQUATE

IF OVERALL PERFORMANCE OF CONTRACTOR 1S UNSATISFACTORY OR BARELY ADEQUATE, INDICATE REASONS ON
REVERSE SIDE. :

RECOMMENDED ACT ION

@ CONTINUE AS PROGRAMMED D‘. WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE

—

D TERMINATE D OTHER (Specify)

IF TERMINATION 1S RECOMMENDED OR IF THIS 1S A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:

.n | DOES NOT . DOES NOT
ITEM REC*D APPLY ITEM REC'D APPLY
PROTOTYPES MANUALS
DRAWINGS AND SPECIFICATIONS FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END 'ITEMS ’
OTHER GOVERNMENT PROPERTY

DATE OF LAST CONTACT WITH CONTRACTOR

23 Februory 1966

1 SIGNATURE OF INQPECTOB ’ ' ‘ DIVISION
25X1 P%D 38
INSPECTOR®S EXTENSION S1GNATURE OF APPROVER
25X1 Approved Fgr Release 2004/03/26 : C|JA-RDP78B04747A002200010008-9
FORM
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Inspection visit of 23 February 1966
Attendees:

The purposc of this visit wag to investigate the progress on
the viewer being faobricated for the Navy. although no sexrious
yproblems have doveloped, | [will investigate tha possie 2
bility of supplying the contractor with the sncoder readout ag
@E so that the final inplant inspection can be made,

? Another trip will be made when the Navy viewer (552.4-103) is
ready for final inspection. :

b X1

} Approved-For Release 2004/03/26 : CIA-RDP78B04747A002200010008-9 ‘
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TASK NO.
CONTRACT INSPECTION REPORT '
T0: DATE

10 Jonuory 1066

CONTRACT ADMINISTRATION & SETTLEMENT INSPECTION REPORT NO. (If final, so state)
BRANCH/PD/OL 19
ESTIMATED COMPLETION DATE
1 June 1566

NAME OF CONTRACTOR

TYPE OF COMMODITY OR SERVICE

Fibre-Optic Roil Flim 8terscviewers

THE CONTRACTOR IS ON SCHEDULE THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
vEs [}g o FUNDS Eﬁ ves [Jno IF answErR Is "NO" ADVISE REC-
OMMENDAT ION AND/OR ACTION OF SPONSORING OFF ICE, ON
REVERSE HEREOF. |IF KNOWN, INDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED - 8% DITIONAL FUNDS INVOLVED.
PER CENT OF FUNDS EXPENDED - Fixed Price

; ) .HAS AN INTERIM REPORT, FINAL REPORT,. PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
V DURING THE PERIOD? E YES D NO (If yes, give details on reverse side.)

HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? D YES m NO -
(If yes, indicate items, gquantity, and cost on reverse side.)

INCENTIVES"
IS THIS AN INCENTIVE CONTRACT 0 ves R v NOTE:
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS.
[J cost [J renrormance [ seviveny FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.

OVERALL PERFORMANCE OF CONTRACTOR

1. D OUTSTAND ING 3. ABOVE AVERAGE 5. D BELOW AVERAGE 7. D UNSATISFACTORY
2. D EXCELLENT 4. D AVERAGE 6. D BARELY ADEQUATE

IF OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR BARELY ADEQUATE, INDICATE REASONS ON
REVERSE SIDE.

RECOMMENDED ACT [ON

CONTINUE AS PROGRAMMED D WITHHOLD PAYMENT PENDING
? SATISFACTORY PERFORMANCE

D TERMINATE D OTHER (Specify)

IF TERMINATION 1S RECOMMENDED OR IF THIS !S A FINAL REPORT .PUT COMMENTS ON REVERSE IN NARRATIVE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED., THESE INCLUDE. WHERE APPL ICABLE, THE FOLLOWING:

v | DOES NOT DOES NO
ITEM REC'D APPLY ITEM REC'D AEPSPLYT
PROTOTYPES MANUALS
DRAWINGS AND SPECIFICATIONS FINAL REPORT
PRODUCTION AND/QOR OTHER SPECIAL TOOLING
END 'ITEMS
OTHER GOVERNMENT PROPERTY

DATE OF LAST CONTACT WITH CONTRACTOR

3 January 1566 {telephone)

SIGNATURE OF INSPECTOR DIVISION

|
et

INSPECTOR'S EXTENSION SIGNATURE OF APPROVER

|-Ap-p|=evad For Release 2004/03/26 : CI‘A-RDP7SBO4747A002200010008-9
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Approvedyban RAIE2RE AOIRT Dr INTERIM 0] FINAL

The progress report for September 2955 hus beon recelved.

During December, the second Stersoviewer was installed at NPIC!

Atter extensive testing and evalustion it was accepted on 3 January

1966,

The following schedule is for the delivery of the remaining .
stereoriausrg ;

1. 552A-103 = 1 April 1966 (Navy)
2. 5524=10h = 1 May 1966 {irmy)

The next inspection vieit for this contract will be made for
finel inplant inspection of the 5524-103 Viewer, (Huvy Unit)

ase.2004/03/26 : CIA-RDP78B04747A002200010008-9
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[ ] SECRET : X] CONFIDENT |A) 7 ] UNCLASSIFIED
Approved For Release: v P IIREONTRACT NO . 1 Task no.
CONTRACT INSPECTION REPORT o
\
TO: DATE
4 January 1966
CONTRACT ADMINISTRATION & SETTLEMENT INSPECTION REPORT NO. (If final, so state)
BRANCH/PD/0L 8
ESTIMATED COMPLETION DATE
1 June 1966
NAME OF CONTRACTOR
TYPE OF COMMODTTY OR SERVICE
Fibre-Optic Roll Film Stereoviewers
THE CONTRACTOR 18 ON SCHEDULE THE CONTBACTOR WILL PROBABLY REMAIN WITHIN ALLOGATED
FUNDS @Avss D vo 1r ANSWER 1s "No" ADVISE REC.
vEs e OMMENDATION AND/OR ACTION OF SPONSORING OFFICE, ON
. REVERSE HEREOF. IF KNOWN, INDICATE MAGN|TUDE OF AD-

PER CENT OF WORK COMPLETED - Exﬁa DITIONAL FUNDS INVOLVED.
PER CENT OF FUNDS EXPENDED - FPixued Price

i HAS AN INTERIM REPORT. FINAL REPORT. PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR

?’ DURING THE PERIODT  [§] ves [Jve  (If yes, give details on reverse side.)

HAS GOVERNMENT- OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? D YES
(If yes, indicate items, quantity, and cost. on reverse side.)

: INCENTIVES:
IS THIS AN INCENTIVE CONTRACT 0 ves A]ZTIQ NOTE:
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS.
[ cost D] rerrormance 0] oeciveny FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.

OVERALL PERFORMANCE OF CONTRACTOR

1. D OUTSTANDING 3. @ ABOVE AVERAGE 5. D BELOW AVERAGE 7. D UNSATISFACTORY
2. D EXCELLENT 4. D' AVERAGE 6. D BARELY ADEQUATE

IF OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR BARELY ADEQUATE, INDICATE REASONS ON
REVERSE SIDE. .

RECOMMENDED ACT |ON

CONTINUE AS PROGRAMMED . D WITHHOLD PAYMENT PENDING

?f SATISFACTORY PERFORMANCE
[:] TERMINATE ' -[:] OTHER (Specify)

IF TERMINATION IS RECOMMENDED OR IF ‘THIS |§ A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER. THE CONTRACT HAVE BEEN
RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:

. | DOES NOT ' . DOES NOT
ITEM REC'D APPLY , ITEM REC'D APPLY
PROTOTYPES MANUALS
DRAWINGS AND SPECIFICAT:IONS FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END "I TEMS
OTHER‘ GOVERNMENT PROPERTY

DATE OF LAST CONTACT WITH CONTRACTOR

23 December 1965

SIGNATURE OF INSPECTOR : DIVISION

PaDE

INSPECTOR'S ExT SIGNATURE OF APPROVER

@Ied For Release 2004/03/26 : quA-RDP7SBO4747A002200010008-9

FORM USE
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ApproveghRRR RRIERE pRiY/03/26 - C! [1 £ INTERIM ] FinaL

The second fibre~optic roll film stereoviewer {552-4-102) was
received at NFIC early in December and ingtelled in CL./IAD,
Extensive testing and evaluation have found the instrument
unacceptable in the following areas:

1. Excessive foreign materials in the optical train,
. especially the left channel.

2. The left Y uxis counter does not function reliably.

3. The loop forming rollers jam preventing manual withe
drawal of the film.

4, The projected dot reticles do not superimpose.,

o 5, Certain objective lens azé not cectered in vegpect - to
V the projected dot. Specifically, the left 2-12% und the
right 10-40X objectives are not centered.

The contractor has heen notified and is taking steps to
correct the above listed problems, _

I Appraved Eor Release 26 : CIA-RDP78B04747A002200010008-9
L1 uNcLASSIF IED ot %l CONF IDENT IAL -/ ] SECRET
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Approved For ReleaSe-200270 TASK NO.
CONTRACT INSPECTION REPORT 28X
TO: DATE
L November 1965
CONTRACT ADMINISTRATION & SETTLEMENT INSPECTION REPORT NO. (If final, so state)
BRANCH/PD/OL i7
ESTIMATED COMPLET(ON DATE
1 June 1966
NAME OF CONTRACTOR
TYPE OF COMMODITY OR SERVICE
Fibre-Optic Roll ™lm Stereovievers
THE CONTRACTOR IS ON SCHEDULE THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
m FUNDS YES NO IF ANSWER IS "NO" ADVISE REC-
VES No OMMENDATION AND/OR ACTION OF SPONSORING OFFICE, ON
REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED - 8% DITIONAL FUNDS INVOLVED. .
PER CENT OF FUNDS EXPENDED - Fixed Price

& . DURIN
(If y

HAS AN INTERIM R PORT, FINAL REPORT, PROTOTYPE. OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
G THE PERIOD? YES {:J NO (If yes, give details on reverse side.)

HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED ToO CONTRACTOR DURING THIS PERIOD? D YES NO
es, indicate items, quantity, and cost on reverse side.)

INCENTIVES-
IS THIS AN INCENTIVE CONTRACT 0 ves Eﬁ NO NOTE :
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS.
[ cosr [] rerrormance O] oeciveny FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.

OVERALL PERFORMANCE OF CONTRACTOR

1.D
2.D

REVER

OUTSTANDING 3. ABOVE AVERAGE 5. D BELOW AVERAGE 7. D UNSATISFACTORY

EXCELLENT 4. D AVERAGE 6. D BARELY ADEQUATE

IF OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR BARELY ADEQUATE. INDICATE REASONS ON
SE SIDE,

RECOMMENDED ACT |ON

O

CONT INUE AS PROGRAMMED D WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE

TERMINATE .[:] OTHER (Specify)

. IF TERMINATION 1S RECOMMENDED OR IF THIS IS A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE [TEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:
ITEM +p | DOES NOT DOES NOT
REC'D | “appLy ITEM REC'D APPLY
PROTOTYPES MANUALS
DRAWINGS AND SPECIFICATIONS FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END 'ITEMS '

OTHER GOVERNMENT PROPERTY

DATE OF LA

ST CONTACT WITH CONTRACTOR

29 October 1965

SIGNATURE OF INSPECTOR DIVISION
INSPECTOR® ToTY SIGNATURE OF APPROVER

| g;;;bved For Release 2004/03/26 : GQIA-RDP78B04747A002200010008-9

FORM
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04/03/26 : CIA-RDP78B04747A002200010008-9
AppmveﬂAFR%]raﬁ}EaﬁEI?gRT r INTERIM [ FINAL

Progress Reporta for August 1965 have been received,

During September, the first sterecoviewer wus installed at
HPIC, After extensive testing and evalustion it was accepted on
1 Fovember 1965 (NPIC/P&DS Memorandum 394/65 dated 1 November 1965),

The follouing schedule is for the delivery of the remaining
stereovievers:

1. 552«A=102 «= 1 December 1965
2, 552-A-~103 == 1 March 1966
3. 552-4-10k -« 1 April 1966

The next inspection visit for this contract will be made for
final inplant inapection of ithe 552-A«108 viewer,

Approved Ear Release 2004/03/26 ; CIA-RDP78B04747A002200010008-9
[ uNcLASS IF (ED ’ (] CONF IDENT IAL '
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Approved For Releas . CONTRACT NO. TASK NO.

CONTRACT INSPECTION REPORT 25X1

TO: DATE
‘ 7 Bepteuber 1965
ENGINEERING SECTION/CB/PD/OL INSPECTION REPORT NO. (If final, so state)
16

ESTIMATED COMPLETION DATE

Vetober, November, December 1965

NAME OF CONTRACTOR

TYPE OF COMMODhrr—ow—servTeE
¢ ;
Fiber-Optic Roll Mln Stereoviewers
THE CONTRACTOR IS ON SCHEDULE THE CONTBACTOR WILL PROBABLY REMAIN WITHIN ALLOGATED
ve "o FUNDS ves [l wo IF ANSWER IS "NO" ADVISE REG.
5 OMMENDATION AND/OR ACTION OF SPONSORING OFFICE. ON
REVERSE HEREOF., IF KNOWN, INDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED - 8% DITIONAL FUNDS INVOLVED.
PER CENT OF FUNDS EXPENDED - Pixed Price
HAS AN INTERIM REPORT. FINAL REPORT, PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PER!IOD?, D YES NO (If yes, give details on reverse side.)

HAS GOVERNMENT - OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DUR ING THIS PERIOD? [:] YES [33 NaO
(If yes, indicate items, quantity, and cost on reverse side,)

INCENT I VES
IS THIS AN INCENTIVE CONTRACT [ ves A o NOTE:
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS.
0 cosr [J perronmance [ vectveny FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.

OVERALL PERFORMANCE OF CONTRACTOR

1. [:] OUTSTAND ING 3. [:] ABOVE AVERAGE S. [:] BELOW AVERAGE 7. [:] UNSATISFACTORY
.
2. D EXCELLENT 4. AVERAGE 6. D BARELY ADEQUATE

IF OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR BARELY ADEQUATE, INDICATE REASONS ON
REVERSE SIDE.

RECOMMENDED ACT ION

CONTINUE AS PROGRAMMED D WITHHOLD PAYMENT PENDING

SATISFACTORY PERFORMANCE

D TERMINATE D OTHER (Specify)

IF TERMINATION 1S RECOMMENDED OR IF TH)S IS A FINAL REPORT PUT COMMENTS ON REVERSE [N NARRATIVE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:

\ ' DOES NOT . DOES NOT
ITEM REC'D APPLY ITEM REC'D APPLY
PROTOTYPES MANUALS
DRAWINGS AND SPECIFICATIONS FINAL REPORT
PRODUCTION AND/OR OTHER ) SPECIAL TOOLING
END ITEMS
OTHER GOVERNMENT PROPERTY
DATE OF LAST CONTACT WITH CONTRAQTOR
10 Auguet 1965
SIGNATURE OF INSPECTOR DIVISION
P&D S
INSPECTOR™S EXTENSTON SIGNATURE OF APPROVER
A;;rov;d For Release 2004/03/26 : CIA-RDP78B04747A002200010008-9
FORM USE p
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[ FINAL

Becaupe the firat Fiber Optic Viewer has been approved :
for dellvePy, it is recommended that progress paymenta to this

contractor be resumed,

se 04747A002200010008-9
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Approved For Releas 4l . RACT NO. TASK NO.
CONTRACT INSPECTION REPORT

25X1

T0: D

24 August 1965

ENGINEERING SECTION/CB/PD/OL INSPECTION REPORT NO. (If final, so state)
15

ESTIMATED COMPLETION DATE

Oetober, November, December 1965

NAME OF CONTRACTOR

TYPE CUMMODTTY UR SERVIGE

Pibre-Optie Roll Film Sterecviovers

THE CONTRACTOR IS ON SCHEDULE THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
ves E] No Funos ] ves O wo  1F aNswer 15 "No" ADVISE REC-
OMMENDATION AND/OR ACTION OF SPONSORING OFFICE, ON
REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED - 8% DITIONAL FUNDS INVOLVED,
PER CENT OF FUNDS EXPENDED - JI

DURING THE PERIOD?, B:YES D No (If yes, give details on reverse side.)

HAS GOVERNMENT - OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? D,YES
(If yes, indicate items, quantity, and cost on reverse side.)

HAS AN INTERIM REPORT, FINAL REPORT, PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR

NO

INCENTIVES
IS THIS AN INCENTIVE CONTRACT 0O ves K] vo NOTE :
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS.
[ cosr D) rerrormance 0] vetivery FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.

OVERALL PERFORMANCE OF CONTRACTOR

2. D EXCELLENT 4. E AVERAGE 6. D BARELY ADEQUATE

REVERSE SIDE,

1. D OUTSTAND ING 3. D ABOVE AVERAGE 5. D BELOW AVERAGE 7. D UNSATISFACTORY

IF OVERALL PERFORMANCE OF CONTRACTOR I[s UNSATISFACTORY OR ‘BARELY ADEQUATE, INDiCATE REASONS ON

RECOMMENDED ACT |ON

SATISFACTORY PERFORMANGE

CONTINUE AS PROGRAMMED - D WITHHOLD PAYMENT PENDING

D TERMINATE ! ’ : . D OTHER (Specify)

IF TERMINATION IS RECOMMENDED OR IF THIS IS A FINAL REPORT PUT COMMENTS ON REVERSE [N NARRAT

RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:

IVE

FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN

: : +p | DOES NOT vy | DOES NOT
ITEM REC'D [ opiy ITEM REC'D | “appLy
PROTOTYPES B MANUALS
DRAWINGS AND SPECIFICATIONS FINAL REPORT
PRDDUCT]YON AND/OR OTHER SPECIAL TOOLING
END ITEMS : *
OTHER GOVERNMENT PROPERTY

DATE OF LAST CONTACT WITH CONTRACTOR

10 August 1965

SIGNATURE OF INSl;ECTOR : ) DIVISION

¥ag

INSPECTOR™S EXTENSION stanaTiee” or oo

foved For Release 2004/03/26 : CIA{RDP78B04747A0022000100D8-9
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) INTERIM ] FinaL

Progress report for May 196% was received ginse the lagt
inspection report.

Inspection visii of 910 August 1965,
atiendecd:

Operational personnel had an cpporfunity to inspect the instrument

during the day of 9 August aad found 1t meceptable, however, after

detalled inepection by the technlsal wonitors, some ltems were found

to be ungatigfactory but gubsequently chese llems wore corrected by
the contractor end the viewer now mects specifications,

The first of fowr viewers iz to be delivera? to] |
&8 soon wo adequate trangportation is aveiladle,

: : -RDP78B04747A002200010008-9

25X1

25X]l
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NO. >(
}‘“ DATE
i0:
LA
22 June 1965
ENGINEERING SECTION/CB/PD/OL INSPECTION REPORT WO, (If final, #o afatc)
ESTIMATED COMPLETION DATE
July, Aupust, October 106%
NAME OF CONTRACTOR
TYPE OF COMMODITY OR SERVICE
Pibver-Optic Roll Film Stersoviewers
THE CONTRACTOR IS ON SCHEDULE THE CONTRACTOR WILL PROBABLY REWAIN WITHIN ALLOCATED
[Ej FUNDS YES Mo |F ANSWER IS "HO" ADVISE REC:
YES ne OMMENDATION AND/OR ACTION OF SPONSORING OFFICE, OM
?@ﬂ{‘ REVERSE HEREGF. |F KNOWN, INDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED - nn DITIONAL FUNDS INVOLVED.
_PER CENT OF FUNDS EXPENDED - -
4
e g HAS AN INTERIW RERORT, FINAL REPORT., PROTOTYPE, OR OTHER END ITEW BEEN RECEIVED FROM THE CONTRACTOR
w DURING THE PERIOQD? YES D NO (If yes, give details on reverse side.)
HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? [:l YES
(If yes, indicate items, quantity, and cost on reverse side.)
INCENT IVES
1S THIS AN INCENTIVE CONTRACT 0 ves 412;-0 NOTE :
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMEHTS.
UATION.
0 cosr O rerroruance [ seeiveny FINAL REPORT MUST conrnln INCENTIVE EVALUA
OVERALL PERFORMANCE OF CONTRACTOR
1. [:] OUTSTAND NG 3. [:] ABOVE AVERAGE 5. [:] BELOW AVERAGE 7. [:]LmSATISFACTORY
2. [:] EXCELLENT 4. [53 AVERAGE 5. [:] BARELY ADEQUATE
IF OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR BARELY ADEQUATE. INDICATE REASONS ON
REVERSE SIDE. .
RECOMMENDED ACTION
m CONTINUE AS PROGK AMMID D WITHHOLD PAYMENT PEND ING
- SATISFACTORY PERFORMANCE
[:] TERMINATE [:] OTHER (Specify)
IF TERMINATION IS RECOMMENDED OR IF THIS IS A FIMAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DEL IVERABLE ITEMS UKDER THE COMTRACT HAVE BEEN
RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:
DOES NOT DOES NOT
1TEM ’ .
REC'D APPLY ITEM REC'D APPLY
PROTOTYPES MANUALS 'ﬁ
DRAWINGS AND SPECIFICATIONS ) 4 FINAL REPORT x
PRODUCTION AND/QOR OTHER SPECIAL TOOLING A
END ITEMS X
OTHER GOVERNMENT PROPERTY ¥
DATE OF LAéi WCT IT} fo'”{ACTOE' 4
SIGNATURE OF IWSPECTOR DIVISION
INSPECTOR'S EXTENSION :
FORM use
To-sa 1897 raivioss  [T] UNCLASS IFIED CONF IDENT AL [ SECRET  w12.30)
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NARRATIVE REPORT

] CONF IDENT IAL

) INTERIM J FiwaL

On 21 May 1965, & monitoring trip wus made to| 25X1
The pergsors attending were: | 25X 1
25X1

The purpose of this trip was to scertaln if the 352A Fiber Optic
Viewer wag veady for finsl ingpection. It was not. The primary
problem wig that sa nocident the preceding night had damoged the left
optical tralu and put several mirrors in the right train out’of aligne
ment, This mede it impossible to check out any of the optical or
optical dapendent systoms, In general, the imstrument has been improved
since our lsst visit; nevertheless, there is congldersble work yet to
25X1 be done. | | indicated that this work should be complated
by mid-June. '

- The following ie & list of cbservations and ccoments:

4. The joy stick rosponse has been improved by the installation of —
the new potentiometer. _

2. The vacuum syatem has been improved and the leak in the rear
eliminated by removing the rear manifold.

3. A switeh will be put on the console to silence the counters;
however, this switch will be aide mounted.

Y. The £ilm guide for the lafit plate needs realipment ~- a minor
problem,

5, The imperfections in the fiber asble can not be eerrected,

The monitor inquired sboul replacing the cable.

: 6., The 2 axls has beea re-geared for improved performance,
25X1 7. The[ _ |objective lens (NA .45) has latersl coloring at the
25X1 - fringes. The lens (NA .25) has little color but hos somewhat
poorer regolution and reduced contrast.

8. The reticle flare has been partially corrected with 3-M's velvel
paint and, in addition, A stbhp has been added,

9. SBtepping motors have bean remounted to reducs but not eliminate )
seanning Avive vibration, Vibration ls only noticeble st the highest e
nagnifications and cevtain joy stick deflacticns, The pranpe of scanming
speeds ip adequate but stepping motor still leave 3 lot to be deslred,

10, The mamal film drive hes been vastly improved,
11. Tabugging is atill a major task because of the tremendous
complexity of the instvument.

Approved For Release 2004/03/26 : CIA-RDP78B04747A002200010008-9
] UNCLASSIFIED [z} CONFIDENTIAL : () SECRET
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) CONTRACT NO.

CONTRACT INSPECTION REPORT |

TASK NO.

25X1

DATE

22 April 1965

ENGINEERING SECTION/CB/PD/OL INSPECTION REPORT NO. (If final, so state)

ESTIMATED COMPLETION DATE

June, August-October 1965

NAME OF CONTRACTOR

TYPE OF

Piber.Optic Roll Film Stersoviewers

THE CONEACTOR WILL PROBABLY REMAIN WITHIN ALL

vEs FUNDS YES No IF ANSWER 1S "NO" ADVISE

OCATED
REC-

THE CONTRACTOR 1S ON SCHEDULE
&

OMMENDATION AND/OR ACTION OF SPONSORING OFFICE, ON

PER CENT OF WORK COMPLETED - ?@ﬁﬂ

RA

PER CENT OF FUNDS EXPENDED -

REVERSE HEREOF. |F KNOWN,
DITIONAL FUNDS INVOLVED.

INDICATE MAGNITUDE OF AD-

HAS AN INTERIM REPORT.
DURING THE PER!OD? YES

FINAL REPORT,

O
HAS GOVERNMENT-OWNED PROPERTY REEN DELIVERED TO CONTRACTOR DURING THIS PERIOD?
(If yes, indicate items, quantity, and cost on reverse side. )

PROTOTYPE, OR OTHER END
(If yes, give details on reverse side.)

ITEM BEEN RECEIVED FROM THE CONTRACTOR

(] ves 3@

INCENTIVES
IS THIS AN INCENTIVE CONTRACT 0 ves 3 no NOTE:
IF YES. CHECK TYPE USE REVERSE SIDE FOR COMMENTS.
0O cosr D) rerronmance D) vevoveny FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.

OVERALL PERFORMANCE OF CONTRACTOR

1. D OUTSTAND ING

2, D EXCELLENT 4. E AVERAGE

IF OVERALL PERFORMANCE OF CONTRACTOR
REVERSE SIDE.

IS UNSATI

3. D ABOVE AVERAGE 5. D BELOW AVERAGE 7. D UNSATISFACTORY

6. D BARELY ADEQUATE

SFACTORY OR BARELY ADEQUATE, INDICATE REASONS ON

RECOMMENDED ACTION
CONT INUE AS PROGRAMMED D WITHHOLD PAYMENT PENDING
o . SATISFACTORY PERFORMANCE -
[:] TERMINATE [:] OTHER (Specify)
IF TERMINATION 1S RECOMMENDED OR IF THIS 1S A FINAL REPORT PUT COMMENTS ON REVERSE [N NARRATIVE

FORM ON CONTRACTOR‘'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN

RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:
. | DOES NOT . DOES NOT
ITEM REC'D APPLY ITEM REC'D APPLY
PROTOTYPES x MANUALS i L
DRAWINGS AND SPECIFICATIONS i FINAL REPORT x
PRODUCTION AND/OR OTHER SPECIAL TOOLING x
END [TEMS
1 OTHER GOVERNMENT PROPERTY x
DATE OF LAST CONTACT WITH CONTRACTOR
15 April, Monitoring trip.
SIGNATURE OF INSPECTOR DIVISION
yaos
INSPE SI1GNATURE OF APPROVER
Approved For Release 2004/03/26 : CIA-RDP78B04747A002200010008-9
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Approved ﬁgﬁﬁeﬁqﬁeﬁo&ﬁ{?NZG : CIA-RDP7 88047@(&%%8?010008-9 [ FINAL

0n 15 April & monitoring trip vas made to| 1, to %é%’ﬂ
inspect the 552 Point Transfer Device and ita associsted 552 Fiber (ptic

Yiewver, Attendees were: |

L__
Only the 5524 wes Zar anough advanced for proper inepecvion; Wo
. somuente applied to it also apply to the Point Transler Device.

____Approved For Release 2004/03/26. CIA-RDR78B04747A002200040008-8
- «="[] UNCLASS IF IED o’/ [t CONF IDENT IAL ’ [ SECRET

T -

In general, the instruzent had been counsiderably improved since our
last inspection in Pebruary. A pusber of changes hes been incorporated.

1. Spring losded takeup spools hisve been incorporated to prevent
the fiber optic catles from interferring during the translatory
motions of the carriages.

£. A buszer hes Yeen incorporated as a safety aigoal to prevent
dsnage to the objective lens sasesblysvhen they are translated
past their safe ltmiis.

"3, Three density filters have deen incorporsted iute the optical
path) this permits dimming the higheintensity light sources past
the 0% intensity required by the design objlectives.

k, An sxternal head rest lock has dbeen incorporated.

5. The new three.speed gear boxes have been incorporated into the
arive systems. _

6. AG4itional muffin fans have been incorporated in the suxiliary
cabinete to incresse venilation.

7. There is a guard on the Z-column to prevent rubbing the fiver-
optic cables,

8. The interpupilsry distance setting is now an external knob.

9. The veowrs: holddown system has been vastly improved both with
respect to the time reguired for take-down and for the lack of
tubbles, once the film has been flattened.
10. Considerable improvenent wags noticed in the ssownt of frietion

od to move the filn drives.

11. <{asters bave been added to the auxiliery control cabinet.

During tbe course of our inspection & nunber of diserepancies
vhers noted as follove:

1. There was considerable reticle flare st 4ifferent settings of
the disphragn.

‘2. There was cousiderwble color fringing in the cpiics, perticularly
in the high power setting.

3. Considerable vignetting was noticed in the optic cbhannels.

b, There i1s an cbjectionabls vibretion "growl” in the drive system;
this grovl is both sudible and can be felt through the "joy stick”.

S+ The electrical counters sre very ncisy, | vas 25X
requented to provide & disconnect svitch so ' rill only be

used &E NSCLAMMTY. _ .

6. There were too many holes in the eye station sheet metal vhich
wonld pernit dust to settle on the optical components. This wes
particularly pronounced around the interpupilary sdjustnent.
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Continued Contract Inspection Report...

T+ As the interpupilary azmme/gm@t to 1ts masll setting
there is an incressing angle of divergence mmmﬁéﬁ
which io turn ceusesexcessive interpuplilary separation linmite ««
setual separetion ie sbout 35 = vice the reguired 55 s,
&, mt&&mmmrmmmwmmmm
. The color of the high intensity 1llumination is red on the
right side and green cu the left side. Jo raticnal explanat
-m%@fwmﬁ— THélonal explanation
10, The digh intensity scurces need wasking.
il. The right vacuun holddown still leaks,
iz, Wm& batween the drive chaunels is still poor in

z? Some images age&r to eshidit poor contrast.
oI E e e s s motaion s ek for v
holdSown 1s ussetisfactory. A o
Ry
sotion of the opticel head seseubly, the s

25X1. | | will attempt to correct all of the ervoss which
. vere 5 vw:w,mmmumﬁmmtgmmtw,w

will provide us with s viritten resscus vhy this = 3
vithin the terms of the present contract ‘.ymlmwg%mw :

smmwmxmcmmmmmy 1y Inprove
_ aiaga conaidarable progress waa obgerved, scwe P 1 ot vt

25X1 mﬁﬂ?mae' chers (oo Thi Mmmﬂmﬁy atly hetd Yogist
| ofe YOX \ & cuntract) tly held logisties
be puid. However, sinece no eguipzent has yet been mas.wz? it 1s *

~— requested that no additicnal wouchere be paid 111 such time ag

ﬁ&ﬂm of the first unit occurs. hag Leen 25X1
verdslly informed of this recomnenda®icn. This contrmet inppection
m@rﬁht@mutw&tﬁmm&a{tbﬂm@mﬁ,

5%?%?%%&@&%@%%? speation for the first
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Approved For Releasg2004/03/26 : CIA-RD 200 NO.
TO: DATE
‘ 6 Teb 65 4
ENGINEERING SECTION/CB/PD/OL (NSFECTION REPORT NO, (IF final, so 8fate) i
12 1
ESTIMATED COMPLETION DATE i
Apr., May, June, July 65
NAME OF CONTRACTOR
TYPE OF COMMODITY OR
Fiber Optic Roll Film Viewer
THE CONTRACTOR 1S ON SCHEDULE THE con'ﬂﬂnmton \H.L PROBABLY REMAIN WITHIN ALLOCATED
FUNDS YEs No IF ANSWER 15 "NO" ADVISE REC-.
YES NO OMMENDATION AND/OR ACTION OF SPONSORING OFFICE. ON
REVERSE HEREOF. IF. KNOWN, INDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED - 75 DITIONAL FUNDS INVOLVED.
PER CENT OF FUNDS EXPENDED - -
HAS AN INTERIM REPORT, FINAL REPORT. PROTOTYPE. OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERIOD?, E YES D no (If yes, give details on reverse side.)
HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? D ves no
(If yes, indicate items, quantity, and cost on reverae side.)
INCENT I VES
IS THIS AN INCENTIVE CONTRACT 0 ves [ wo NOTE
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS.
0 cosr O] rerrommance DO overiveny FINAL REPORT MUST CONTAIN mcen‘rlvg EVALUATION.
' ) S OVERALL Pi FORMANCE OF CONTRACTOR
1. D OUTSTAND ING ot - D ABOVE AVERAGE 5. D BELOW AVERAGE 7. D UNSATISFACTORY
2. D EXCELLENT . S A E AVERAGE 6. D BARELY ADEQUATE o
1F OVERALL PERFORMANCE OF 'CONTRACTOR IS UNSATISFACTORY OR BARELY ADEQUATE, mnrg;\;-relnusous“on
REVERSE SIDE. . . -
RECOMMENDED ACT ION
D CONT INUE AS PROGRAMMED E WITHHOLD PAYMENT PENDING
o : N SATISFACTORY PERFORMANCE
: . e See reverse
D TERMINATE ' ‘ ' D OTHER (Specify)
IF TERMINATION IS RECOMMENDED OR {F THIS 18 A FINAL REPORT PUT COMMENTS ON REVERSE IN. NARRAT | VE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED. THESE INCLUDE. WHERE APPLICABLE, THE FOLLOWING: : C Co T
S ' DOES NOT : ' ‘ DOES NOT
E .
ITEM _REC'D APPLY ITEM , : REC'D APPLY
PROTOTYYPES R . MANUALS T ;
DRAWINGS AND. SPECIFICATIONS - : . | FINAL REPORT . . ¢
PRODUCTION AND/OR OTHER _ . - ' SPECIAL TOOLiNG
END ITEMS . e " —
- . L , . e OTHER GOVERNMENT PROPERTY
DATE OF LAST:CONTACT WITH CONTRACTOR o
4 Feh 65 - _ . _
SIGNAT DIVISION : : : ' 257
) STON s ]
= 78B04747A002200010008-9

I
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2000TO00S-9
NARRAT IVE REPORT [J INTERIM ] FINAL
A monitoring trip was made to | lon 4 Feb 65, This trip was 25X1

primarily with respect to anoil: r contract; however, the 552 Point
Transfer Device and the associated fiber optic viewers were examined
in depth. | Jof NPIC/PID accompanied the
project monitor on this trip. +L 5 units are at about an equal state 25X1
of completion, The primary protlem is the drive system. The stepping
motor system has not given acceptable performance to date. | |
is in the processing of changing from a 2 gear to a three (3) gear
transmission todbtain the desired flexibility. When this problem has been
solved for one unit it will be solved for all. Hopefully we will get
delivery 6f the first viewer in April and the Point Transfer device in May
or June. Subsequent viewers should be received at 3 to 4 weeksintervals.
Vacuum hold down continues to be a problem on the Point Transfer Device
but it appears to be close to solution on the viewers. The intensity
and color temperature of the light are stlll problems but should respond

" to solution in this time period.

The machines in most respects are going very well and are well deslgned

and implemented, however, we do not feel that the company has put

adaquete engineering effort on some of the above mentioned problems

areas in the hopes that we will relieve them of meeting some of the tech-

nical specifications. We have no intention of dolng this. As a

consequence, we informed the company that we were recommending cancellation

of progress payments until they show a better performence. | |  25X1
of OL/PD was informed of this verbally and this report should
substantiate our recommendation in writing.

3 --v‘—'e, N e\xz
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(When Filled In) Lool
!

CONTRACT NO

_ . T N .
COFRASR D FOPRILASaRIIHD3/26 : CIA-RDP78B04747A0022000( 0068-9

25X1

' T0: . [oaTe :
: % Dac 6k
ENGINEERING SECTION/CB/PD/OL

INSPECTION REPGRT NO. (IFf final,

T
1]

so stute)

ESTIMATED COMPLETION DATE

Jan, Feb, Mar 1965

NAME OF CONTRACTOR

TYPE OF C

TR YITCE

Fiber~Optic Roll Film Stereoview:r

THE CONTRACTOR IS ON SCHEDULE THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOGATED
YES @ NO Funos [& ves [} wo IF ANSWER IS "NO" ADVISE REC-
> -l OMMENDATION 7.4 /9%R ACTION OF SPONSORING OFFICE, ON
REVERSE WMEREON. (F KNOWN,
PER CENT OF WORK COMPLETED 70%’

TIONAL FUNDS :iNVOLVED,

INDICATE MAGNITUDE OF ADDI-

: HAS AN INTERIM REPORT. FINAL REPORT, PROTOTYPE, OR OTHER END iTEM BEEN RECEIVED FROM THE CONTRACTOR
«w 4 DURING THE PERIOD? Ei] YES [:] NO (If yes, give details on reverse side.)
A monthly progress report on the associszted

552 Pt Transfer Device was received on
20 Nov. 64, The instrument igs near comy

letion but there are still numerous
HAS GOVERNMENT~OWNED PROPERTY BEEN DELIVEREI TO CONTRACTOR DURING THIS PERIOD? D ¥ES m NO
(If yes, indicate ifems, quantity, and cost on r«verse side. )}

problems to be solved before a satisfaciory instrument

can be delivered. There ig
a vast amount of "de-bugging" regquired cn the first

unit.

OVERALL PERFORMANCE OF CONTRACTOR

1. D OUTSTAND ING 3. { l ABOVE AVERAGE 5. [_j BELOW AVERAGE 7. D UNSATISFACTORY

2. D EXCELLENT 4. AVERAGE 6. | ! BARELY ADEQUATE

IF OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR BARELY ADEQUATE, INDICATE REASONS ON
REVERSE SIDE.

RECGMIENDED ACT ION

g CONTINUE AS PROGRAMMED D WITHHOLD »AYMENT PENDING
< SATISFACTORY PERFORMANCE

D TERMINATE D OTHER (Specify)

IF TERMINATION 15 RECOMMENDED OR IF THIS 1S A FINAL REPORT ATTACH COMMENTS IN NARRATIVE FORM ON
CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN RECEIVED.
THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:

. DOES NOT : . DOES NOT
ITEM REC'D - STEM

APF3Y REC'D APPLY
PROTOTYPES

MANUALS

DRAWINGS AND SPECIFICATIONS FINAL RLPORT
PRODUCTION AND/OR OTHER

SPECIAL TOOL ING
END [TEMS

OTHER GOVERWNMENT PROPERTY
EDATE OF LAST CONTACT WiTn CONTRACTOR

23-24 Nov 64 - Monitoring trip

SIGNATURE OF INSPECTOR

DIVISiON

INSPECTOR'S EXTENS I ON

25X1

P&Ds -

s Aar

oies 1897 77 \pproved For Release 2004/03/267ECRY

EDI (When Filled In)

12-36)

Excluded from automatic
downgroding and

. declassification
EN e
3



SECRET
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ABRTRYRY Fﬂ@BﬁWﬂWG : CIA-RDP7EB04737A002200010p08 N° )ﬁJ
To: DATE
1 Nov 64
ENGINEERING SECTION/CB/PD/OL VNSPECTION REPORT NO. (If final, so state)
10
ESTIMATED COMPLETION DATE
Nov, Dec & Feb
NAME OF CONTRACTOR
: TYPE OF COMMODITY OR SERVICE
Fiber-Optic Roll Film Stereoviewer
THE CONTRACTOR IS ON SCHEDULE THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED -
vES "o Funps [F ves W0 IF ANSWER IS "NO" ADVISE REC-
> OMMENDATION AND/OR ACTION OF SPONSORING OFFICE, ON
’ ' REVERSE HEREOF, IF KNOWN, INDICATE MAGNITUDE OF ADDI-
ER CENT OF WORK COMPLETED __ﬁ&%__ TIONAL FUNDS [NVOLVED, -
“*V .
: HAS AN INTERIM REPORT, FINAL REPORT, PROTOTYPE, OR OTHER END iTEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERIOD? YES D NO (If yes, give details on reverse aide.)
A monthly progress report on the associated 552 Pt Transfer Device was received
on 26 Sept. 64. The instrument is near completion but there are still
HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? D YES NO
(If yes, indicate items, quantity, and cost on reverse side.)
some problems with the vacuum hold down system.
OVERALL PERFORMANCE OF CONTRACTOR
1. D OUTSTAND ING 3. ABOVE AVERAGE 5. D BELOW AVERAGE 7. D UNSATISFACTORY
2. D EXCELLENT 4. D AVERAGE 6. D BARELY ADEQUATE
1F OVERALL PERFORMANCE OF COMTRACTOR S UNSATISFACTORY OR BARELY ADEQUATE, INDICATE REASONS ON
REVERSE SIDE.
RECOMMENDED ACT ION < g
S . ;
CONTINUE AS PROGRAMMED D WITHHOLD PAYMENT PENDING :
SATISFACTORY PERFORMANCE I
D TERMINATE D OTHER (Speci fy)
: fF TERMINATION IS RECOMMENDED OR {F THIS IS A FiNA_L:,'REEORT ATTACH COMMENTS (N NARRATIVE FORM ON ’
i CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE I1TEMS UNDER THE CONTRACT HAVE BEEN RECEJIVED. ;
: THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING: :
: . DOES NOT - . DoES NoT| |
ITEM . .
REC'D APPLY I1TEM REC'D APPLY |
PROTOTYPES MANUALS }
DRAWINGS AND SPECIFICATIONS . FINAL REPORT , %
i
PRODUCTION AND/OR OTHER SPECIAL TOOLING | P
END ITEMS :
OTHER GOVERNMENT PROPERTY !
DATE OF LAST CONTACT WITH CONTRACTOR ‘
26 Oct 64 i tori - 3
Monitoring trip scheduled for 29 Oct. @
SIGNATURE OF INSPECTOR DIVISION N
25X1 251!
P&DS
INSPECTOR™S EXTENSION §
W———ASW-WQMG—:G#H 7A002200010008-9 :
664 |897 FREVIOUS ’ : SECRET Excludet?n'gtrjnp:u'omuﬂc (12-38)
EDITION . (When Filled In) downgrading and )

declassificotion |
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- %Bﬁ[‘p\ﬂ d For Relea®#2004/03/26 : CIA-RDPT8BO4¥4.7A00220001 kgno.
RACT INSPECTION REPORT )J
T0: DATE
1 October 1964
ENGINEERING SECTION/CB/PD/OL INSPECTION REPORT NO. (If final, so stafe)
ESTIMATED COMPLETION DATE
1l - Oct., L - Nov., 1 - Dec., & 1 -~ Feb.
NAME OF CONTRACTOR
: TYPE OF COMMODITY OR SERVICE
Fiber-Optic Roll Film Stereoviewer
THE CONTRACTOR IS ON SCHEDULE THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
ves NO Funos ] ves [] No  IF ANSWER IS "NO" ADVISE REC-
i OMMENDAT ON AND7/OR ACTION OF SPONSORING OFFICE, ON
, oF Wo . 65%, REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF ADDI{-.
ER CENT OF WORK COMPLETED ‘ TIONAL FUNDS INVOLVED.
- HAS AN INTERIM REPORT, FINAL REPORT, PROTOTYPE. OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERIOD? Ez] YEs [:J NO (If yes, give details on reverse side.)
HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? D YES @ No
(If yes, indicate items, quantity, and cost on reverse side.)
OVERALL PERFORMANCE OF CONTRACTOR
i. D OUTSTAND ING . @ ABOVE AVERAGE 5. D BELOW AVERAGE 7. D UNSATISFACTORY
2. D EXCELLENT 4. D AVERAGE 6. [:l BARELY ADEQUATE
IF OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR BARELY ADEQUATE. INDICATE REASONS ON
REVERSE SIDE.
. RECOMMENDED ACTION
v
CONTINUE A5 PROGRAMMED D WITHHOLD PAYMENT PEND ING
SATISFACTORY PERFORMANCE
D TERMINATE . D OTHER (Specify)
IF TERMINATION 1S RECOMMENDED OR IF THIS 1S A FINAL REPORT ATTACH COMMENTS IN NARRATIVE FORM ON
CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT WAVE BEEN RECE!IVED.
THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:
. DOES NOT DOES NOT
ITEM REC'D ITEM '
APPLY : REC'D APPLY
PROTOTYPES MANUALS
DRAWINGS AND SPECIF |CAT IONS FINAL REPORT
PRODUCT |ON AND/OR OTHER SPECIAL TOOLING
END 1TEMS :
OTHER GOVERNMENT PROPERTY
DATE OF LAST CONTACT WiTH CONTRACTOR
1 October 196k
. IGNATURE OF INSPFCTOR DIVISION
i Plans and Developmer&é;taff
§ L. 25K1
. A . 40326 CIA-RINP78B04747A002200010008-9
:?zr 1897 Frevious SECR — — 12-36)
: iclude outomakic
EDITION (When Filled In) ‘:owngrr::i'nq and
" HarlnesiCemtineg
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A monthly progress report on the associated 552 Point Transfer Device was
recelved on 5 September 196.L,

This instrument is near completion but there are
still some problems with the vacuum hold down system. A monitoring trip is
scheduled for 9 October 196L.

s 3 .
S ¢
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3 September 196k

MEMORANDUM FOR THE RECORD

SUBRJECT: Trip to 25X1
to Monitor 552 Point Transfer Device

and 5524 Stereoviewer

DATE : 17 August 196L

ATTENDEES:

1. One of the major problem areas is the vacuum film hold
down system. The present design uses microgroove glass and does
an adequate job of maintalning the f4Im flatness but is unacceptable
optically at high magnifications. Using edge grooved, clear glass
solves the optical problem but does not provide adequate film flat-
ness and this in-turn, introduces another optical problem because
of air bubbles between the f£ilm and the glass. This problem area
is still unresolved; however, is investigating alternative 25X1
proposals. A transparent vacuum manifold has not been fabricated
to date. This may introduce some additional problems.

2, The dual-control system was assembled but not wired to
the viewer. Its actlon was better than had been anticipated; never-
theless a sound evalustion cannot be made until the controls are
"hooked-up" and the control movements can be evaluated against
machine responses along with their corresponding optical effects.

EPMCERN uz;uu?”y""
Approved For Release 2004/03/26 : CEA-RDR BO4747A0022000100L’§°" e a"‘:‘f?”‘“'
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SUBJECT: Trip to |

3. The manual film drives were tested and. found wanting. A
better inertisl braking is required. [ Jwas informed of our
dissatisfaction with this particular phase of the equipment.

L, The optical trains were in various stages of subassembly.
They appear to be progressing normally. This part of the equipment
appears very good. There is, however, a minor problem of excesslve
friction in the fiber optic cable rotation mechanlsms.

5. Complaints were once again reglstered against the poor
adjustment motions on the eyebox attitude controls. They promised
to fix the angular motion but no mutually acceptable solution was
found for the Z motion.

6. The laser marking system persists in being a major problem
on the Point Transfer Device (552). The laser has Jjust not operated
in sccordance with its manufacturers claims. This problem does not
effect the viewers. The contractor is investigating other lasers
as potentlal replacements should a change in vendor prove necessary.

7. Tt is quite apparent that the contractor is in a financial
bind because of the fixed price contract and this affects his thinking
on these insbruments when it comes to making last minute changes.

Development Bramnch, r&lo

Distrivbution:
Orig - Circulated
1 - ]copy
1 - Contract File
1 - Chrono

[ ¢
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CONTRACT INSPECTION REPORT
' | | 25K1

T0: DATE
‘ 3 Sept. 64
ENGINEERING SECTION/CB/PD/OL (NSPECTION REPORT NO. (If final, so state)

8

ESTIMATED COMPLETION DATE

1-17 Aug, 1-Oct,, 1-1 Dec,, 1-1 Feb,

NAME OF CONTRACTOR

TYPE OF COMMCDTTTDorm—DTrnvyToT

High precision Stereoscoplc Viewer

THE CONTRACTOR IS ON SCHEDULE THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
Yes No FUNDS ves [] wo IF ANSWER 1S "NO" ADVISE REC-
OMMENDAT [ON AND7OR ACTION OF SPONSORING OFFICE, ON
p P 8 REVERSE HEREOF. IF KNOWN., INDICATE MAGNITUDE OF ADDI-
ER CENT OF WORK COMPLETED 5 % TIONAL FUNDS |NVOLVED.

HAS AN INTER!M REPORT, FINAL REPORT., PROTOTYPE, OR OTHER END |ITEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERIOD? D YES NO (If yes, give details on reverse side.)

HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? D YES @CNO
(If yes, indicate items, quantity, and cost on reverse side.)

OVERALL PERFORMANCE OF CONTRACTOR

1. D QUTSTAND ING 3. [E ABOVE AVERAGE 5, D BELOW AVERAGE 7. D UNSATISFACTORY

2. D EXCELLENT 4. D AVERAGE 6. D BARELY ADEQUATE

|F OVERALL PERFORMANCE OF CONTRACTOR 1S5 UNSATISFACTORY OR BARELY ADEQUATE, INDICATE REASONS ON
REVERSE SIDE.

RECOMMENDED ACT ION

CONT INUE AS PROGRAMMED D WI'lj"HHOLD PAYMENT PENDING
SAT:ISFACTORY PERFORMANCE

D TERMINATE . D OTHER (Specify)

i
|
IF TERMINATION 1S RECOMMENDED OR IF THIS 1S A FINAL REPORT ATTACH COMMENTS IN NARRATIVE FORM ON
CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN RECEIVED.
THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:

f DOES NOT DOES NOT
ITEM '
REC'D APPLY ITEM REC'D APPLY
PROTOTYPES MANUALS
DRAWINGS AND SPECIFICATIONS FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END ITEMS
OTHER GOVERNMENT PROPERTY
DATE OF LAST CONTACT WITH CONTRACTOR
17 __Aug 64, monitoring trip

SIGNATURE OF INSPECTOR DIVISION

P&DS

123

e Approved.-For Release 2004
FORM 1897 g:év!ous : SECRET ) GROUP 1
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Thig item is basically the same a8 the Point Transfer Device (3326)
and has the same basic problem with the vacuum holddown system; however,
it does not contain a laser marking system. These problems will del ay
deliver of the first unit but not necessarily the succeeding units.

Approved For Release 2004/03/26 : CIA-RDP78B04747A002200010008-9
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0010008/ o

APRERYRACC" REISAT, GRO4LYRS : CIA-RDRPS 25X1

TO: DATE

28 July 196k

ENGINEERING SECTION/CB/PD/OL

INSPECTION REPORT NO. (If final, so state)

3

ESTIMATED COMPLETION DATE

- 17 Aug, 1-1 Oct, 1-1 Dee,

NAME OF CONTRACTOR

by

N \\
N

TYPE OF COMMODITY OR SERVICE

Versatile High Precision Sterecscopic Viever

1S ON SCHEDULE

Eves [:] No

THE CONTRACTOR THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
FUNDS NO IF ANSWER 1S "NO" ADVISE REC-

OMMENDATION AND/OR ACTION OF SPONSORING OFFICE, ON

REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF ADDI-
TIONAL FUNDS INVOLVED.,

PER CENT OF WORK COMPLETED %54‘

HAS AN INTER!M REPORT, FINAL REPORT., PROTOTYPE. OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERIOD? Bvss D NO (If yes, give details on reverse side.)

] vee [

HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD?
(If yes, indicate items, quantity, and cost on reverse side.)

OVERALL PERFORMANCE OF CONTRACTOR

1. D OUTSTAND ING

5. D BELOW AVERAGE 7. D UNSAT1SFACTORY

2. D EXCELLENT 4.

IF OVERALL PERFORMANCE OF CONTRACTOR
REVERSE SIDE.

6. D BARELY ADEQUATE

18 UNSATISFACTORY OR BARELY ADEQUATE, INDICATE REASONS ON

RECOMMENDED ACT ION

D-.A!CONTINUE AS PROGRAMMED
£

D TERMINATE

IF TERMINATION 1S RECOMMENDED OR
CONTRACTOR'S PERFORMANCE AND CERTIFY THAT

IF THIS

D WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE

D OTHER (Specify)

IS A FINAL REPORT ATTACH COMMENTS IN NARRATIVE FORM ON

ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN RECEIVED.

THESE INCLUDE., WHERE APPLICABLE, THE FOLLOWING:
. DOES NOT DOES NOT
ITEM REC'D ITEM *
APPLY REC'D APPLY
PROTOTYPES MANUALS
DRAWINGS AND SPECIFICATIONS FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END ITEMS
OTHER GOVERNMENT PROPERTY
DATE OF LAST CONTACT WITH CONTRACTOR
VIl

S16NATURE fort WP e it DIVISION

25X
PEIC

. -

INSPECTOR'S EXTENSTOUN

or Release 2004/03/26 : CIA-RDP78B04747A002200010008-9

S1GNATURH

FORM |897 USE
PREVIOU
6-64 Egl'rlous

(12-.36)

SECRET

(When Filled In)

GROUP 1
Excluded from automatic
downgrading and



Approved For Regse 2004/03/26 : CIA-RDP78B04747A09%200010008-9

Recelved wonthly progress report on asscciated 552 Point T.ansfer
Device. The wvacwr: held down systen is not yet acceptable. Their
progress 1s being continuously monitored.
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Progress report on associsied 552 Point Transfer Device received
on 15 June 1964,  General progress is good,,Mowever, there iz some
trowble with the vacwusm hold down.
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A monitoring trip was made on 1 May 156k, The instruments ave
progressing quite satisfactorgly. April progress report on
asgociated 552 Point Transfer Device was received on 20 May 1964.
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March Progress report not received as yet. Work pro-
gragaling smoothly at present time, Monitoring trip planned
for 1 Mey 196k,
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